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Dr. Haroeld Balme
“8inan, Chins

Dear Dr. Balme:

ZEnele ed you will find the linutes of the meeting
of the Woman's Qommittee of the School of Mediocine of the Shantung
Cuaristian Univereity which was held on January 7th.

«he ad Interin aotione as regorded in the linutes, have
been sent you, sc ;ou are familiar with these items. You have also
received & report of the aetion of the China ledical Boerd in making
& grant of £50,000 to the School of Medieine, conditioned upon the
sws of $115,000 being raised frouw other sources. The Jreasurer's
report, which you will find attaghed, will show {hat more thaun thie
amount has been received. You will anote that on the basis of this
report, the Treasurer was authorized to certify the receipte to the
China Xedieal doard. Ve understand from communicationeg from the
Board, that they prefer to pay the money direetly to the Shaatung
Chrietian University, so your Ireasurer will doubtlese receive it
before long. I think Mise Lepper will write you in detsil in regard
to this matter. -

‘he question of & suffieient amount of money for annual
waintenance remains an unsolved problem. The appropristion of the
Presbyterian Board ($1760 Mex.) is mot large, and as matters have
worked out, the amount to be contriduted this year by the Methodist
Board represents no inorease over what was given to the sghool in
Peking. 4e most of thie appropriation goes into scholarships, it
seeme a8 though there would de very little available for general
raaning expenses. However, we expuot to be able to repart in detail
about this & little later. .

#e trust that the action muthorising the expenditure of
$22,500 for additional land, from the 369,400 letter of oredit made
availadle by Miss Olson, will be satiefagtory. It seemed to some ot
our women that it might be desirable to make money availadle for the
purehase of mmterial for the srestion of the hospital, and as re-
ported in the liinutes, we authorised the expenditure of $10,000 for




The building m- 88 outlined. and approved, was taken
from Dr. Leonard's ‘httz:? our approval refers to the g of the
erestion of dbuildings, and not_aepessawdhy to the amount of money
spe gified for eash purpose. :

Please note that the Woman's Jommit tee requests the fleld
authorities to present a definite estinate of what they wish the
Womanlg Committeeé to ask of the China Medical Baard in April. I do
not know the date of the meeting, but I aw sure you will do all in
your power to have sheh & stutement in our hands in ample time for
presentation at the meeting of the Eocard in April.

Up to this time we have been working under & temporary or-
ganigation, but are happy to report that the the last meeting a per-
manent organization was effected. You will see that lirs. Wm. 7.
MeDowell is Chairman . As you msay know, Mrs. MoDowell wae for & num-
ber of years, President of the Woman's Foreign Hiseionary Soeciety of
the Methodist Spiseopal Church, and is at present one of the vise-
presidente and interdenominationsl representative for the S3ocie ty.
Her address is 2107 Wyoming Avenue, Washington, D. C.

Various considerations led to the deaision to combine the
offiea of seoretary and tressurpy, and Mies Leyper wae ghogen for
these offices. A48 you know, her address is 156 Fif th Avenne.

4 Constitutlon with By-Laws was drawn up some time 8go
a.d reseived the careful comsideration of the Committee. It has not,
however, been fimally adopted. Heport on this matter will go to yon
later.

’he plane of the new women's buildings have been reeeived.
+hey ceme in smple time for the meeting of the Commit tee. Jhere was
a0t opportunity to give them close inspeetion, but the membere of the
Counmil tee will give attention to them later. e géppreagiate the de-
tail and oare with whieh they have been presented, and are confident
that you will have adequate and substantial bgildings.

- Your letter of August 3¢th aocknowledging my letter of July
l3th with copy of the Minutes of the meeting of the Joumittee on June
£6th, aleo reporting progrees in the ercetion of buildings, was duly
received and greatl; appreeiated. Your later one of Catober 10th wae
alsc received. e were gratified to learn not only of the progress
in buildings but also the encowraging number of young women who arse
interested in the study of medicime. Dr. Cochran's letter of Hov ember
érd with financial statement ie also at hand. Miss Leppe r will eor-
raspoad in the matter of finsnces.

W#e are grateful for Dr. Leonard's restoration to health and
for all the encowaging things that are attending the opening of the
women's work in the Shantung Medioal S8chool. We understand from your
letters that the new buildings wiil probably be ready for use the
firat of February. 7The transfeér of the schuol from Peking and the
oedupying of these buildings will merk an importaat dste the his-
tory of women's mediosl edusation in Ghine. We oongratulate you who
have worked so sarnestly and 90 gensréusly to briag adbout this event
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and wish for you and all the friends of woman's mdieal edusation iz [
China, an ever inoreasing sugcess. We who have been interested in - Ro
this question for a number of years, feel great gratifioation at the

way in which it has been finally settled, amad believe that in this eo-
lution there is the potential of great things for the women of China.

Ag you know, I have been serving for about a year ae tem-
porary seoretary of the Woman's Committee. I took it up in an emer-
gency with no thought of continuing it, and am happy to turn the work
over into the hands of Miss Lepper. Please address your corregpondenc
t¢ her heresafter. DBefore laying down my work, I wish to express the
pleasure that I have had in olose sonneetion with your great task, and
in assooiation with those who are earrying it on.

With all good wishes and continued interest,

Very einoerely yours,
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TRANSFER

Rev, G.T. Scott, D.D.,
156, Fifth Avenue,
WEW YORK CITY, U.S.%.

Dear Dr. Scott,

I have to acknowledge with sincere thanks
your letter of December 6 addressed jointly to
Dr. Moorshead and myself, enclosing the copy of the
Draft Bill of Incorporation for the University, and
Mr, Wright's coumments upon the same. By a subsequent
post we also received the extra copies which you have
been good enough to send, and which are now being
circulated amongst members of the Field Board of
Méregexs, and also amongst our own staff, This matter
will come up at the Administrative Council next month,
after which I shall be in a position to write you
ofticially with regard to the same, or in the event
of any serious question, to cable you.

The general scheme,as drafted by Mr. Wright,
leaving as it does all matters of internal regulation
to be prepared in the form of byeiaws, appears to me
to be very suitable, and on tirst reading the proposed
Draft Bill would appear to meet our case satistactorily
in most respects. DBut one point upon which I am not
quite clear, and which, as you will recognise, is a
matter of extreme importance at the present time, is
as to whether there will be a clause in tne bill itselr
or in the bye-liauws eunabling tune Board of Governors
to devolve powers of authority to the Field Board of
Managers to a sufficient extent as will enable our
Chinese colleagues to assume definite and increasing
responsibility for the guidance and upkeep of the
institution. This has all along been my chiet point
of apprehension with regard to a foreigh Charter, and
foreign incorporation; for unless the local board
(which, as weZ all hope,will be_come increasingly Chinese
in its constitution) regard themselves as being in a
position of definite and substantial responsibility
with reference to this institution, tnere is but little
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nope ot their ever assuming any substantial share

in its maintensnce and upkeep. To my mind the whole
success of the Y,V ,C,A. Movement in this country

has depended largely upon the fact that it has never
been regarded as a toreign movement, owing to the
powers of control being p£ composed of Chinese
living in the country. We are hardly in a poseition
to 20 quite so far g, that in a University of this
character, but Iggyféggiazour taking any step which
would give the impression that the whole control and
responsibility restm abroad, and that the plenary
powers of the University are vested in a Board of
Governors devoid of Chinese representation.

I feel confident that you yourself will
be watching this point, and I know how strongly the
Chairman of the N.American Joint Board will feel
with regard to it.

I shall be writing to you again on the
subject after our Administrative Council has met
and do not therefore need go go into further details
at this stage.

We have just completed one of the best
terms which we have yet had in the history of
the University, and I think a3l have been encouraged by
the attitude of the students, and by the sénse of
corgporate fellowship amongst the staff. As our
Weekly Bulletin has suspended publication during the
vacation, I am enclosing you a copy of my monthly
letter to members of statf overseas, which you may
perhaps be interested to read.

With kind regardsp,
Believe me,
Yours very sincerely,

- it
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Pre. Barcld Balwe
Shantang Chrlstian University
Telnsa, Shautung, Chine

iy dear Dr, Balme,

Thagk you for wriling a0 frankly and clesrly to me under dates of
Dececiber 28 end Decenber 29 on the matter of the residence vocupied Yy the .ris
College Dean st Shantung Christias University. Ihis letter, ss was Yy formr
latter So ir. lalr, is written by me as Secretary of the Proshytorian Board as 1t
is & matter iu which the Board is divectly interested. You mistakenly assumed
that the letter to lir. Lalr was written by we ae Jecrotary of the North .mericsm
Joint Joard for the Univer:ity; you are quite right in belleving that I should
not huve writton %o iir. lLaly in that capacity, mor 414 I do s9. is ! usderstand
it, J¥r. lalr 414 not write as a reprosentative of the miversity but of the Pree-
bytorisn sub-station; comsequently in sy reply I semt o copy of gy  letter to the
Secretary of his Presly terian Mission and the Secretary of the resbyterian China
Gouncil. Vord just received from Dr. C. ¥. Jobmson indloates that he coasiders the
decision on the use of the §6000,. jexioan to be s Miversity snd not o Preshyterism
responsibllity. But apparently the Presbyterian sub-station wished to advise with
the Tmiversity on that use and ! naturally thought that the Visaion ulght deaire to
rogister opinion on the housing of ome of its mesbers.

Briefly the maln question scems 10 center in whether or not aprroxi~
mately Nex. §6000. of unused balance (of whick we at homs had been unawure ) of
sndesignuted niversity Bulldiug Pumds from Frestyterian sources should be used for
housing o uiselonary of the Preshyterian quota on the faculty. I belleve with you
that tm-u-mtmormawumtmmmcmnlmuu
eitier for this or other appropriste object. .Jthough the fund is vsanlly spoken of
as "The arts College Bulldiag Pund” mevertheless the general apreul called for .rts
cullege, Theologleal College, Pre~msdisal Department apd genarul projects, such s land,
adsdnlstration bullding, chapel, Y.u.Ceie, 1ibeary, ote. ! mention thls to indicate
Shat frox this fund there eould Jjustly be expected the construetion of res ideunces for
froshy terians engaged in other departaents of the “niversity thaa the .rts Collsge.
Fartherwore, the provision of bhousing facilities for Proshgterian ulesionaries ia al~
wegs coneldered & prisery obligation by the Doard and ne which the Board soeks %o
fulfil et the very firet opportunity ualess unalteradle desiguation of funds or othoy
ihibliting clreusstiances obtaln; for instunce, when some undes ignated property woney
bocave avallable last year, it was at once :ut into new res idences, one at Shantung
iniversity for which {6000. goM wae sent.

It was on thie basis that [ wrote to i¥r. Lair. I mode ny lmuiry of
ire Cansat, Treasurey of the Univereity, slaply to sesure mysslf of the facts of the
Gase, and if the facte are as | understand then, the conclusion indicsted in oy pro~-
vicous lotter soeow reasonable and natural. T have juat sonferred with & group of
W senlor colleagues, presentling both sides of the case, and thoy feol that the

University should provide a vesidence for s ‘reshyterian momber of the etafys;




Dr. Barold Sulme - 2 ‘obruary 7, 1924,

e, Brown ssked: “ihy should the Bowrd be axpected %o pay ront when there is money that
oan be used S0 bulld & house?™

Howgver, me aprreclate that special ommditions in the miversity
aight mnke it sesm desirable to uwse in snother way this usdesignated bulance of
Presiytorian funds and possibly the reshyterion stb-station mey wish to defer thelir
icterests %0 & groater mwed. Ve naturslly wish to be as generous 4«8 we can iu the
satter, sud yot we cannot evado our responeibility as trustees of undosignated funds
glven to the rrostyterian Soard 1o moet ita umiartakings at the ‘niversity, a pri-
mary obligation belmg reeldesass for the Freshyterian staff.

Both sidee of the guestion and what it involves are move ©learly
recognised by all of you on the fisld than by us here and I believe that any decision
of the lumagers in concurrence with the sub-stution will be scosptable to the
rresbyterion Bogrd.

Jith best wishes for the welfare and progren of the miversity and
with warsent araonal regands %0 you snd other fricnds in Teinan, I am,

Sinpersiy yours

Geowgs T. Scott.

a%Ts/383

ogpy for Lre. Fattion
vapyg for Ire Joknopn
Copy for Hr. laie
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Dr. Homell ?. laly
dhentung Christisn University
Tsinan, Ohantung, Chins

dy desr Ir. Ealme and Ir. lulir,

Riga URIYERSITY RUSIDENCE

Since writing %o Dr. Balew on ‘cbruary Tth, & cory of which letter
wus sont o Lrs lalr, on the question 0f the use of the University residence now
under discussion, I recoived Dr. Lair's letter to wme of Jummary 17th. Dr. lalr
reports the sction of the Presbyterian Oub-BStatiom of the University requeeting the
Preshytorian Board to grint the University couirol of the said rocidence wpon re-
payment of approximstely §2600. lex. e indicated in ny letter of February 7th to
Ore Balme, Dr. Chavles '. Johnson, Jserotary of our Shantung Uission, has written
that e bolloves that the use of the balance of the monmoy expended for the residence
(98,0004 to $6,000. tiox. | 18 & University rather than a Miesion quoetion.

Jith the above amd otlier conellirations in mind, the Presbyterlan Poard
at its mectiag yesterday, ‘ebrusry 19th, 1924, took the following actiong-

“The Doard learncd of the quostion pegamiing & new recidence at Shantung
Ghrletlian Univeraity for the ereotion of which the Univereity expended
approxinately (2600. lieXe, the balance of & Board sppropriation for &
Prosbyterian recidence, and ap;roxinately leie 36,000. t0 §6,000. from &
balance of Board appropriation for undesignated property. Inssmuch as the
ield Secretary of the Shantung Uisslon delleves that the ShMtung Missioo
ia ot lovolved iz this matter the Hoard refers the juastion with power to
the Fleld Board of Nanagors of the University «ith the understanilng that
if the residence or its equivalent is wot available toward meeting Preeby-
tarian obligations at the University the {2600. jox. shall revert to the
Board %o apply on reatal exponditure on behalf of the Prestyterisn members of
the University staff.”

This places the final decislion in the hande of the 7leld Board of
dansgers. 1i the declsion of the ield Board vesults in the return of the {2600.
lexs t0 the Proshyteriasn Board this amount is to apply on Prestytorisn obligations
for the payment of reut iz Class I of the Presbyterisn apvrorristions for the sup~
port of the Preshyterian juota on the Unlversity staff. This particular use of the
$2600, may need s word of explanation: the orlginal $6000. 00ld was taken from funds
thatl have been added to endovment snd was granted on the plea that s reeidenve wus
& method of endowment investment und actually saved the Board more in rent thap would
be secured in interest, Cousequontly soy dalance left from the appropriationsyould
vaturally mske s saving om rout as this was largely the purrose of the aporopriation.




Dr. Balme and Dy, lair -~ 2 February 20, 1924.

%0 one, [ believe, should be disturbed by the statexsnt of the

University Treasurer about "sitting ou the 1id." Fersouslly, I am greatly dlsturbed
about axy orgunization whose Trousurer does not “sit on the 1id" and in most of the
Boards asnd sgencies with whioh ! am connected, this is a highly desired and necessary
ocsupation of the Treasurer. Ur. lalr and [ worked for a nusbey of years in a land
waere tae Treseurer up %0 the Chamcellor of the ixchequer is callsd "imver-¢l-Sasduk”,
litorally, "Trusty of the Box,” and holding down the cover is cxplici$ in the title.
It our four ’resbyteriasn Board Tressurers did not "eit on the 114" I imagine that the
rest of us would baniupt the Soard in & couplo of years!

48 intiszated by Ir. Lalr, the procoedinge in regurd to the actions on
this residonce are not emtlrely regular but becuuse of the point of view of the Sub~-
dtaticx and of Dr. Johansou, Ubairman of the Liscion and sember of the China Cotinoil,
and because of the reculiar nature of the issue ! besiieve the irregularity is justi-~
fied,.

dith best uishes Lor your work and with warm personal regards, I am

Jingerely yours

George T. Hoott.

CP/I4d

COorY »UR DR, JUHNSOB
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22nd February,1924.

Dr. G.T. Scott, and TsINAN
Dr. B.,F. Mgorshead,
Joint Board Secretaries,

N7¥ YORK , U.S.A., & LONDON, ENGLAND, ’]’q/» YRANSFE“
,./

Dear Dr, Scott and Dr. Moorshead,

Within the last few days two important letters
have reached me with reference to the proposal that
Dr. Ch'eng Ching-Yi be invited to become Vice-President
of this University.

You are of course both familiar with the action
which the London Missionary Society has taken, offering
to contrivute $200 per month towards Dr. Ch'eng's salary
and expenses, on condition that their Advisory Couneil in
in China approves of this action} and that the L.M.S5. is

not held responsible for other expemces connected with the
position.

When this action was first reported to me, I did
not know that there were any conditions attached to it,
such as might make it doubtful whether the Advisory Couneil
of the L.M.S8, would give their approval, but I am somewhat
concerned to learn from a letter just to hand from one of
the L.M.5., secretaries, that the suggested grant towards
Dr., Ch'eng's salary is also conditional upon the Advisory
Council's consent to the cancellation of an evangelistic
foreign missionary from their North China Field. In other
words, I understand what the L.M.8. offered to do, is to
transfer the salary, or portion of the salary, of an evangelistic
foreign missionary towards the expenses of Dr. Ch'eng.

This being the case, I cannot but feel very apprehensive
as to whether the Advisory Coumcil will see their way to
endorse the g:opoaitton. and Mr., Lenwood tells me that

Mr. Sparham bas already expressed the opinion that in any
case tue Executive Committee of the Advisory Council which
meets next month is hardly likely to undertake such

a responsibility, and that the matter will probably be
postponed for & full meeting of the Advisory Couneil in
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hAugust., I also learn from other members of the L.M.S.
that there is likely to be strong opposition to this
action undier such conditions as the L.M.S5. has imposed.

when I believe there would have been full approval eof
Dr. Ch'eng's appointment, if it did not invelve the

giving up of a numbey member of their evangelistic force.

Meanwhile 1 have received a very kind and
sympathetic letter from Dr, CM'eng himself, who tells
me that he is giving the matter is careful amnd yrayerful
consideration. PFrom the way in which he writes I should
gather that the proposal as outlined by the Administrative
Couneil in its recent Minute on the Functions of the Vice-
Presidency, makes a strong appeal to Dr. Ch'eng, but I am
greatly perplexed as to what we should do in the event
of his writing to express his willingness to accept such
a post. Is there any way of guaranteeing the negessary
stpport, including his house rent and office expenses,
a total budget, as we estimated last year, of $4000 per
annum? It will be extremely disappointing if after
all that has taken place we are compelled to write and
say that it 1s impossible to offer him the post, but I
confess that our present budget does not leave any room
for us to do otherwise, I should be grateful for any
advice or help which either of you can give in the matter.

Believe me,
Yours very sincerely,

g8,
i %r{?"/-' Ta_ e
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Ann A NEETIN
SHANTUNG
Tsinan 22nd February,1924.

TRANSFER

Dear Dr. 8cott,

I have recently had a long letter from
’/,Mr. Cassat, in which he speaks at some length about
1s hea , and asks advice regarding the question of
his return to China, I find it extremely hard to know
how to reply to him, for although we miss him exceedingly
and would give anything to see him back, it would be hope-
less to urge such 2 course unless we knew that there was

{a fair guarantee of his health being sufficiently restored
\to stand the strain. I am therefore writing to ask

‘whether it would be possible for you to invite him &p to
New York at the time of the Annual Meeting of the N.American
Joint Board, so that on the one hand he could be present
y) at that meeting and represent the University in any matters
“; upon which you wished first-hand information, and on the
V} other hand to be thoroughly overhauled by the Presbyterian

Board physicians. His own account of his physical

¢Wp4(¢V/
| fJ condition is more encouraging than the last which he sent

Y’ us, but both Dr, Cochran and Dr. Johnson take a very serious
view of the medical report which Mr, Cassat forwarded from
Iowa last autumn, and which was certainly a very serious
statement. We should be grateful if we might have the
recent medical opinion as to the possibility of his return
in the autumn, as there are a great number of arrangements
S; that need to be made in either event.

The Administrative Council of the Field Board of
Menagers will be meeting here next week, and I hope to be .
in a position to send you an account of their gathering
during the next 10 days.

Believe me,
Yours very sincerely,

oot

—

HB/FHM,
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North American Joint Board 19, Furnival St., London, E.C.4

liy dear Dr. Scott,

FPhe Administrative Council is meeting here
this week, but unfortunately their meetings are hardly
likely to terminate in time for us to catch this next
Saturday's steamer, and I greatly fear that the follow-
ing steamer may got be in time (or only barely in time)
to bring the actions of the Council to your office before
the Annual lieeting of the N.,American Joint Board. I am
therefore writing at once with regard to one of the most
important questions which will be up before us, and concern-
ing which I have already received the views of the men on
the s taff here, and of some of the leading members of the
Field Board of Menagers. I refer to the Draft Bill of
Incorporation of the Upiversity. ot

e ————
SRS S ——

There are several points connected with this
Bill which may seriously affect the policy of the University
in seeking To become a thoroughly Chinese institution, and
yet one at the same time which is carefully preserving
educational standards. For that reason I am writing this
letter to urge that if possible Mr. MacRae be invited to
attend the meeting of the Joint Board and represent the
Field viewpoint. It is quite possible that this has already
occurred to you, and tiat you have made arrangéments for
his presence, bmtcin case you should not have done so,
I would earnestly PHequest on behalf of the staff here
that he might be given such an invitation. Mr. MacRae,
as you probably know, is one who has always distinguished
himself by his close sympathy with and appreciation of the
Chinese viewpoint, and I believe that his counsel at such
& time would be of great assistance to the Joint Board.
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As I mentioned to you in a previous letter,
my chief anxiety regarding the terms of the Charter
arises from a fear lest this institution becomes stamped,
in Chinese eyes, as one which is wholly controlled by
a foreign Bpard of Governors, in whose hands the whole
power and authority lies. Should this be the case,

I fear that our hope of developing a sense of financial
responsibility on the part of our Chinese friends, would

receive a serious setback. I fullg appreciate that any
Charter that is granted by the Canadian Government

will necessarily have to r egognise a Bpard of Governors
that are amenable to Canadian laws, but I trust, however,
that the byelaws which are drawn up may be so worded as to
delegate to the field such powers as are already possessed
by the Upiversity administration and Field Bopard of
Managers. With this in view, I would earnestly recommend
ithat such byelaws be submitted to the Field Board for
%very careful consideration] before they are finally
adopted in Canada.

There is another point which needs %?gg;gggxging
from exactly the opposite standpoint, namely the stiandards
which should be demanded of those who are to receive
University degrees. In the draft which you have sent

I do not see any reference to this question, though
I presume that it is not being lost sight of. The value

of the University diplomas or degrees will of course

depend in the last analysis upon the work which we do

on the Field, and the requirements which we ourselves

set up, but it will s trengthen our hands immensely if

some clause is included in,the Charter of Incorporation,
lor in t he byelaws of the Board, setting out such minimum

requiremen- standards as are to-day expected by Universities
of good standing. ©Such matters as entrance requirements,
qualifications and size of faculty, adequacy of teaching
equipment, the safe-guarding of methods of examimation
for deg-.ees, the confining of such degrees to students
who have registered in the University after such
standards have been adopted, etc. are all points that
occur to my mind as requiring careful safeguarding;
whilst the power to confer honorary degrees is also

& very questionable one, and one which, as we know,

has led to the sewere detriment of some institutions
which have handled such a prgivilege injudiciously.

I ought perhaps to apologise for referring
to matters which are probably as obvious to you as they
are to me, I only do so to emphasize the importance of
each one of them.

With kind regards,

Believe me, Yours very sincerely,

s
(] 1595
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My dear Dr.Scott and Dr, Moorshead,

The Administrative Councid of the Field Board
met here yesterday, and I am anxious to forward their
Minutes without delay, in the hope that I may catch the
steamer which leaves at the end of this week, and thus
reach New York in good time, before the April meeting
of the N.American Joint Board.

We had a good meeting of the Council, and
though we regretted the absence of Dr. Chang Po-ling, our
Vice-Chairman, Bishop Scott, was with us throughout thé
sessions, and handled everything in his very efficient
manner. The most important matter before us, namely,
the question of the draft Bill of Incorporation, had heen
circulated to all members of the Field Board some two or
three weeks prior to our meeting, sc that in addition to
the expression of aopinion of those who were present at
the Council, we also received letters from some other
members of the Field Board., I will now take up the
various Minutes that seem to require comment:-

0164. Correpponding Member.

As the Council had before it the question of
the Hamilton Boys' Academy, Tsinan, Dr. Johnson was specially
invited to sit with us as a corresponding member, to share
in all discussions.

9167. Pre-Medical Grants.

It has been & matter of much gratification
that three of the co-operating Boards have promised to
increase their grants in order to take & share in the cost
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of Pre-Medicine, The London Missionary Society, the American
Presbyterian Mission, South, and the Canadian Presbyterian
Mission, still remein on the bare minimum basis of $1000
per school, and it would he a material help if they also
could see their way to an inecrease. We hope also that when
the Methodist Mission, North, is able to take a full share
in the School of Medicine, they will include & grant to

the Pre-Medical Department.

0168, Vice-Presidency.

I have written you so recently on this subject,
that there is nothing further to add, except to mention that
the Administrative Council expressed their earnest hope that
steps may be taken to prevent our losing Dr. C.Y. Cheng, in
the event of his willingness to accept the vice-presidency
of the University. I know that this matter will have your
very warm support and interest. I am to-day writing officially
to the Advisory Council of the L.M.S8. in China, appealing to
them to give their approval to the L.,M,.S. propesition, but
in view of the condition to which I have referred in my lamt
letter, I am naturally apprehensive as to what course they
may take. The Administrative Council felt it better not
to alude to that cendition in their Minute, seeing that no
reference had been made to it in the action of.the British
Joint Beoard.

0169. Amalgemation with Women's Medical College

You will notice fraom this Minute that the
Women's Committee have definitely appointed their representa-
tives upon the Field Board of Managers, one of whom, Dr, Pendleton
will zlso represent them upon the Administrative Counecil,
though she was unable to be with us at our meeting this week.

0170. Dean of Women.

I am confident that the British and N.American
Joint Boards will both heartily approve of the nomination
of Dr. E. Leonard as our first Dean of Women. Dr, Miner
has been kindly Acting Dean since last summer, but she
feels very strongly that at her time of life she wishes to
drop all administrative responsibility and to concentrate
upon teaching and literary work. She therefore requested
to be relieved of the Acting Deanship as soon as Dr.Leonard
returned from America. I am thankful to say that Dr.Leonardts
health continues to be remarkably good, and her wise judgment
and long experience render her eminently fitted for this new
post.

016 |
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Q171. Draft Bill of Incorperation.

A large amount of time has been givem both
by the staff and by members of the Field Board, to a careul
consideration of the draft Bill of Incorporation of the
University, as sulmitted by Mr., B.W. Wright, and my letter
to Mr. Scott of yesterday's date will already have acquainted
you with the attitude of the University faculties onf the
subject.

In our Administrative Council yesterday the
chief point which was stressed, wgs the possible effect
of a Charter,such as is suggested in the draft Bill upon
the policy of the University to enlist Chinese support,
and to make the institution inereasingly indigenous.

In my previous correspondence on this subject, I have
already alluded $o this point, and it came out s trongly
in the discussion of the Council.

The Bill, as submitted to us, contains no
reference to the Field Board, nor to the method of con-
stituting such a body, but it was felt by all that any
~change in our present procedure would seriously rimk our

relations both with the Missions and with the Chinese
constituency. I cannot believe for eme moment that the

Board of Governors, as selected under the new Charter,
would wish to interfere with the present method of constitut-
ing the Field Board of Managers, or wouldd esire to eliminaté

their present power and authority, but the Council yesterday
were insistent that if there were a danger of any such
change, it would be far better to abandon the privilege

of & foreign charter altogether.

It was generally felt that no final aopinion
could be expressed as to the suitability of the suggested
form of incorporation until consideration had been given
to the bye-laws which it is proposed to draw up, and for
that reason the Council felt emphatically that such bye-laws
should be submitted to the Field for their study and
criticisms before being finally adopted.

The question wes raised as to how far it
would be possible to include representatives not only of
the British and N.American Joint Boards, but also of the
present Field Board of Managers in the mewly organized
Beard of Govermors. If it is possible for English or
American representatives not resident in Canada to become
members of the Board, presumably it would be equally
possible for some of the influential members of the Field
Board of Managers, whether Chinese or foreigners, to be
included also. Such a step would probably go a long way
to dissipate the anxiety which is felt by mome of our
friends lest this new Charter of Incorporation should
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stamp us as a permanently foreign institution. I would
commend this suggestion to your kind consideration.

The absence of any standard requirements
also occasioned some measure of surprise, and the question
was asked as to what guarantee the Canadian Govermment would
demend, to ensure that the institution was worthy of such
recognition as is suggested under the Bill. I sheuld be grate-
ful if you could give us any information on.that point.

0172&3, Teacher-Training Facilities.

You will remember that the Administrative
Council at their meeting last November requested the Senate
and the Fasulty of the School of Arts & Science to examine
carefully into the question of securing adequate facilities
for teacher@training work, and to report to the Council at
a subsequent meeting.

A special Committee of the School of Arts and
Science has been investigating this whole subject during
the past few weeks, and their report, a copy of which I
enclose, was submitted to the Council yesterday by Mr. H.
Smith, who was specially invited to sit with the Counecil
when the matter came under discussion.

The Committee which dealt with thhs subject
consisted of Dr., Li Tien-lu, Mr. H., Smith and Mr. Garwide,
all of whom have joined the staff of the University within
the past year, and were specially elected upon this Committeq/
as it was felt that they would bring an entirely new and
unbiassed viewpoint. You will notice that in their report
they have given careful consideration to the pros and cons
of three alternative schemes; (a) the utilization of
Hamilton Academy, Tsinam as a practice schoeol, in accordance
with the generous offer of the American Presbyterian Mission;
(b) the possibility of assuming responsibility for one clas g
in that school who should attend at the University for their
instruction; (c) the opening of certain classes of a new
University Middle School by means of rented quarters and
spare class-rooms in the University.

With regard to the first proposition, the
Commi ttee is very emphatic that it would not be suitable
as a permanent arrangement, and ic not even in favour af
it as a temporary expedient; whilst Dr. Johnson, apeaking
for the Shantung Mission, did not consider that the Mission
would approve of such an arrangement unless it were to be
regarded as on a more or less permanent basis.
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With regard to the second suggestion, Dr. John-
son was equally dubious as to tje wisdom of such a step, or

as to how far the authorities of the East Suburb School
could approve of a procedure which might easily interfere

with the morale and discipline of school life.

After a careful discussion of the whole
question the Administrative Council unanimously decided
to adopt the Minute which you will see upon our records,
and which, as you will notice, follows the line of the
equally unanimous recommendation expressed in the Committee's
report.

Dr. Li Tien-lu and the other members of the
Department of Education have been making careful enquiries
into the possibility of putting their recommendations into
practice during the coming sutumn in the event of their
being sanctioned by the University Boards, and the necessary
appropriation being forthcoming. They do not anticipate any
serious difficulty in securing a large Chinese courtyard
which dould be made to serve as temporary dormitories
under the supervision of a resident teacher; whilst &t the
same time the upper floor of Mateer Hall could be t emporarily
employed for class-rooms. It must be confessed, however,
that such an expedient is far from ideal, and could only bg
justified as a temporary measure, pending the erection of
permanent quarters. I déo not think we should have any
difficulty in securing students, provided that from the
first wé confined ourmelves to first-class teachers, and
were thus able to offer an excellent school course. This,
to my mind is an essential element in the scheme, and in
the end we should be well compensated, as of course it
would mean that we should secure much larger tuition fees.

I am constantly hearing of well-to-do families in this
city, both Christian and non-Christian, who are anxious

for their sons to securd a first-class education under
conditions in whigh good discipline and strong moral

influence are preserved, and who have no objection te their
being subjected to the religious influence of a Mission Schoel.
These people at present are sending their children to Tientsin,
Peking and Nanking, and other centres, simply because there

is not a well-staffed Senior Middle School in this city,
Whilst, as we have always stated, it is not to be expected

that these fees would suffice to make the school self-support-
ing, a comparatively small grant would be all that was needed,
and as you will notice from the repert of the Committee,

a careful and detailed estimate has been made which shews

that a start could be made at this experiment next September,
if we could be assured of a grant of $1,260 for initial
expenditure and $2,124 for annual maintenance.
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The Administrative Council wish me in sending

this Minute, to urge the importance of this step, which they
feel is vital to the life of our Teacher-training Department.
The importance of that Department is brought home to us on
all sides, and there is no question that the Missions of
Shantung and of a wide district beyond are looking to us
with incregsing hopefulness for service in this direction.

I do net think I need say more to express my own sense of
urgency in this matter; unless in some way we can secure

the needed grants, our Department of Education during this
coming year will.ﬁe like a Medical Schoel without a Hospital.

I am still doing my utmost to try and secure
help from Chinese towards the erection of the permanent

dermitories and class-rooms of the proposed Middle Schoeol,
but, as I have mentioned before, it will be far easier to
get such help after the Middle School is a fait accampli,
and has won the approval of those whe live in the city,

than it is at present whilst the scheme only exists on paper.

0176 Annual Budget

There are various pointw in this year's Budget
to which I should draw your attention:-

(a) We have unfortunately received notice from

the English Baptist Mission that the sum of $1,000 which
we have received from them towards General University

expenditure for the last three years cannot be continued,
as it was originally only intended as a special grant for
one year. They feel also, that as the British Joint Beoard

is now giving an annual appropriation to general University
expenditure, the English Baptist Mission, which through

et BAPROIESTRa SOnERI O EeE it Y i M PR S "SR s i on
of the activities of the University, e.g. the extended use
of the Chapel, Iibrary, Administration Building, and the
development of athletics, it is hard enough in any case

to make that section of our budget balance, and if we are
to be deprived of this extra $1000, it means that some of
our existing activities will have to be abandoned. This
would be such a setback to the life of the University, that
the Council are appealing to the British Joint Board ta
accept responsibility for this sum of $1000, which the
English Baptist Mission no longer feel able to grant.

(p) The contract under which Miss Wilson came
out as assistant to the Treasurer and Registrar, expires
this spring, but the need for someone to succeed her is
as urgent as ever. We have at the present time an offer
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of an exceptionally capable woman who is vice-principal of

a school of stenography and commerce, and regarding whom

I have already written Dr. Moorshead. She is the sister

of Mr., Hunter, and has for long been keenly interested in
missionary work, so that she is actually ready to sacrifice
her excellent position and prospects and to come out on

a missionary zllowance to do this work. The only difficulty
is the question of &ssuring hexr support. We have had

some difficulty in collecting the promises for Miss Widkeson's
suppert, though Mr. Cassat is doing his utmost to secure
these. We would earnestly ask that efforts be made to
ebtain a renewal of these promises so that we may accept
Miss Hunter's kind offer. Unless this is done I am

afraid we shall have Mr., Hunter breaking down in the way

that Mlr, Cassat did, as the responsibility of the dual
position involves a great deal of detail work which a Chinese
assistant cannot undertake.

(e) The matter of the Vice-President's budget is
a serious one, and upon which I have already written to you.
In the event of the Advisory Council of the L.M.S. sanctioning
&g L.M.S osition, and of Dr. Cheng's willi ess to
t the pos of Vice-President, we s need to secure
ses ofaa further $1,600 to conrplete his salary, house-

rent and office expenses.

(d) It would be better, perhaps, to sumarise these
items in the budget which are calling for additional
appropriations, and which I sincerely hope the Joint Boards
mey be able to find means to secure for the University.

Expenses of Vice-President's Office $1,600
Secy. to Treasurer & Registrar 2,000
(allowance and part travel)

Additional Appropriation for General University 1,000
in place of E.B.M,

Grant for equipment and temporary Middle School 1,260
dormitories and clzssrooms

Grant for maintenance of Middle School Classes 2,124

Of these items you will notice that those for the Vice-
President and Middle School do not actually appear in the
Budget, but are included in the list of special needs.
That does not, however ,mean any lessening of their
importance, but is simpdly due to the fact that we cannot
place such new items in the budget itself until we hawe
an assurance of funds to meet them.
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Ql77. University Needs

You will notice that the items mentioned
in our list of needs are almost in every instance
extracted from the list which we published last year.
It did not seem advisable to re-publish that whole list
this year, but rather to pick out those items which are
of the most urgent importance. They are sent in the
hope that some funds may be secured during the forthcoming
year as the result of promotional activities.

FKkH* *eh KK

I must not stop for more to-day, but Will a&lrc..ley
enclose with this letter a copy of the Minutes, the Budget,
and Report of the Conmittee on Teag%?r Traiqing Facilities.
fi-v i
With kind regards,
Believe me,
Yours very sincerely,
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Tsinan 26th March,1924.

TRANSHEL

I have to acknowledge to-day with sincere
thanks the receipt of your letters of February 7 & 20
regarding the University Residence, and also a copy
of your letter of February 16 to Dr. Moorshead re
University Charter. I am grateful for all these
letters and for the very clear way in which you have
writteh on these eubjects.

My dear Dr, Scott,

The matter of the University Residence will
be leid before our Field Board of Managers at their
meeting in June, and 1 will inform you in due course
of any @€tion which they take. Should they decide to
utilise this new residence for purposes other than
the needs of FPresbyterian members of staff, the sum
of approximately $2,600 Mex., will be paid to the
Presbyterian Board, in accordance with the action
which you have been kind enough to report.

I am glad to have your letter on ghe Charter
question, as it will help to clear up many apprehensions
on the part of members of the staff and of the Field
Board, amongst whom I shall at once circulate it.

You will be grieved to hear that we are
passing through a time of great anxiety here, owing
to the very serious illness of Mrs Cochrah, who, 1 anm
sorry to say, is—suffering from acute cerebro spinal
meningitis. 1t has come quite without warning, and
although the patient is holding her own splendidly, and
has the advantage of expert advice and nursing, we are
all under a cloud until we know for certain that she
is out of danger. I was awey in Shanghai when the
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news reached me, as I have not been well myself,
and the physicians here insisted on my getting

away for a clear fortnight, but I returned at once
on hearing the néws, as I ould not but fear that
there might be a fatal termination. I am very
thankful to be able to sey that we are able to take
a rather more hopeful view of the situation than

we did, though I still feel very anxious. It is

a terrible experience for Dr. Cochran to be passing
through as it involves so much pain and suffering.

With warmest regerds,
Yours very sincerely,

HB/FHU
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MRS8. C. K. ROYS® 9th April, 1924,
Answered z

To Wembers of Staff (verseas.

Dear ¥Kverybody,

We have been passing through a very anxious
month since last I wrote you, and I do not remember
any time in the h#estory of this community when there
nas been such a shadov over the staff., I refer, of
course, to the very dengerous illneer of our friend,
Vre Cochran., It came upon us with but little warn-
ing, in fact she wae well up to a day before the
complaint declared itrelf, but from that time omward
she hung between life and death ®r nearly a fortnight,
during the whole of which se h was in constant pain and
weakness, Dr, Mosse and Dr, Struthers who had the
case in hand, worked like trojane, but the intra-spinal
injections of serum which had to be given twice a day,
were so painful to administer that it was almost as
great a strain upon them as upon the poor patient
herself. When ten days had elapsed with but little
progress, Dr. Andrew %oods, who had kindly come down
from peking to see Mrs Cochran in the first instance,
returned to Tsinan in order to employ s new methed,
by which the serum is injected directly into the cranial
cavity. I shall not easily forget that day. we had
hoped thiat #ils newer method would immediately bring
ebout an improvement, but by the evening the patient
was unconscious, and o weak that it seemed as if
nothing but a miracle could save her. We were all
extremely anxious about her, but I am thankful to say
that by next morning there wae a very slight improve-
ment, sufficient to encourage Dr. Woods to make a recond
intra~cranial injection. This latter operation turned
the tide, =nd spparently gave just surfficient additional
assistance to enable the patient to overcome the posson
in her system, From that day she hac gone steadily
forward, snd it is with deep thankfulness that I can
tell you that she is now out of danger, and that we
have every hope of complete recovery. It has been
a harrowing experience for Dr. Cochran, but his courage
and patience have been remarkable.




1 was at Shanghai when the news first reached
me, taking a obrief heliday, but of course I returned at
once, gSince then we have been having a daily servige
of intercession. These services have heen held daily
in the little 8.P.G. Chapel at noon, and although the
oceasion for which they were commenced is no lenger
urgent, members of staff nave so0 much appreciated the
opportunity of having a definite place for quiet
meditation and prayer that we are continuing to
use the Chapel for this purpose. Ve do not have any
sel service, nor a regular leader, but simply have
the Chapel open {or any whe care to 2o in for quiet
prayer. At the same time we are arranging to have
a 1list of special requestis or subjects for thanksgiving
placed in the pews, to direct the intercessions of those
who are able to he present.

Apart from Mrs Chehran's illnese there have
been many other events to stir our feelinge during thés
past month., First came the happy news of the arrival
of a little daughter to the Yocses, s matter of intense
relietf and delight to us z3ll, in view ot the serious
condition of ¥rs Mosse's health during recent months,
She has made a splendid recovery, and the baby is doing
well

Next came the interesting news of the engage-

ment of Miss Kmmavail Tuce, (who, as you will remember,
is the elder daugh®er of our old friend and former Vice-
Presfident, and is at present one of the Y.w.0.A.
secretaries in Teinan) to Nr. Severinghaus, a member of
the "nglish staff of the P.U.¥.0.

Follewing upon this we had two other interest-
ing brrths in the hospital, one being the infant son
of ¥r, & Mrs Wright of Tengnhsien, and the other a third
daughter to our triends the Cadys. And now last, but
by no means least comes the very interesting news of
the engagement of Dr, T.H. Rraafladt to my secretsry,
¥iss Voore, You can imagine that my feelinge on this
last subject are not quite as unmixed as perhape they
ought to be, though we are all of us rejoicing over
what we believe will mean great happiness on both sides.
I need hardly tell you how much I shall miss Mise Moore
in thie office. O0Only yesterday Dr. Johnson came in to
see me, having hneard the news, but not being quite sure
whether it wae public, and asked me whether congratulations
were in order or not. I replied very emphatically
they were quite out of place in my room, but would




probably be welcome next door! You will appreciate
what I mean. We are all particularly thankful that
this happiness should have come to Braafladt, for as
you probably know, it was an epen pecret that he was
finding life in China altogether too difficult, and

was contemplating an early return to America, in order
to make = home for his children with one Or other of
his relatives, Hveryone is rejoicing to think that he
will now be 2¥%le to stay amonget us, where his work is
so greatly valued, In all probability the wedding will
teke place some time during tihe swmmer nolidays. This
will mean two weédings for Tsinan friends, ag Viss Qakeshott
ig also expeeting to get married to 'r. Gerdon Harmon
during June.

our Teing ¥ing holidays took place las?t
week, and taere was guite an exodus. Adolph and
a party of students went off to Tai Shan; Hunter and
Harknees to Peitsino, whilst tloere were various short
tripe to the neighbouring nille, etc. At the same time
there were tie inevitable conferences in Shamaghai,
including the first meeting of the new Council on
jigner Xducation. I was aupposed to be present as
chairman of the Council, but was unable to get away
from here, not only because of irs Cochran's illness,
put slee through a kind of influenza attack which
1 managed to contract on my way back from thanghai.
rr. 1.1 Tien-lu, however, was present at the neeting,
¥héch seems to have been a vVery succesaful one.
rhe Couneil is starting work in real earrest, 2nd
elthough we have not succeeded in securing the whole
time cervicee of J.obvenstine, he will probably be lent
to ue for at least part time work.

I was very sorry that thiés influenza attack,
to wnich I have referred, prewvented me from beingy present
et the ¥.C.C. Retreat which wase held here 2 fortrnight ago.
w"letcher Brockmen, T.Z. Koo, and K.T. Chung all came up
from changhai for the purpose, ana we hed representa-
tives, both men and women, T'rom all the Churches in
Teinan, as well as from the Visgione, Y.V.C.A., Y.W.C.A.
and University. Those who were present spoke very
enthusiastically of the fine spirit of co-operation
wnich prevailed, and of tue decep spiritusl note which
was struck throughout the conference. what we are
noping is that this may be a means of drawing together
the christian forces in tnis city for mutual help, and




for some concerted evangelistic campsaign, 1 wae
particularly gled to hear that our friends of the
Independent Church had co-operated in the Retreat.

You will remember how very aloof they used to be, but
latterly they have shewn more readiness to join with
others., They take their own share in the Shantung

Beard of Christizn ®ducation, and have heen quite active
in the meetinges leading up to thies recent Retreat. Mr,
wang Yuan Teh himself does not come very much, 28 he is e
extremely busy with the building of thelr new Church,
for which the sum of $30,000 has been collected. Ile

has resently resigned {rom our "ield RBoard of Wanagerse.

You will be interested to know that the
foundations for the new Alumni Gate are =z=ctually being
dug. It ie to be built immediately nerth of the two
getenouses, and connected with them by a wall., It
will of course be a regular Chinese g=zteway, built
more or lese in pfai lou style, though most of the
pillare will be in re-enforced concrete, It will cost
aprromimately $2,000, which is being contributed by
the graduzstes, end we are hoping that it will be
cunpleted in time for our Alwmni Day, whieh we have
fixed for 17th June, =2nd wanen we are hoping to have
as many 0ld graduates with us ag pessible,

gur first number of the Alumni Magszine

gr.0uld be ready by the end of this monthz and we sheall

of courcre be sending you copies, Yost of it will be

in Chinese, ag it is intended primarily for our own
greduates, but I hope it will be of general interest
slso. Carside has done magnificent work upen it, and
has secured 2 large number of advertisemente in addition
to getting together suitable papers.

Oone of the most amusing evenings that we
haeve ever spent in Teinan wag the oceasion of "The Vock
Trial® whicha was given by the Titerary Soeiety. It
really was excruciatingly funny. Xr, Tours, our kHritisn
cecnsul Ceneral, acted ag judge; the counsels for the
prosecution and defence being Garside and Harkness,
reepectively, Can you possibly imagine Harkness with
eyeglass and gown, imitating the voice of a highbrow
layyer, and pouring out an impassioned speeched in
the most up~to-date legalistioc pnraseolegy? Honestly,
I should have thought he was too shy to attempt it,
but he sppeared entirely tree irom seliconsgiousness
and carried it turough splendialy.
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o J.%. was of course the prisoner, end with
en old cloth cap and an appfalling neckerehief, and the
appearance of not having shaved for a week, did verfectly.

0f course the whole thing was tepical, the charge
being that Jacot, who has recently distinguiehed himself
by cutting down a good many of our oampus trees, had been
bitten by Hunter's dog, which was alleged to be mad. The
defince took up the double ples (1) thet the animal was
not mad, evidence for which was provided by »e2itland, who
abeolutely surpassed himself as an elderly lady doctor, and
eecondly, that it wes not even a dog, Pit wag merely a larval
form of a very rare parasite. For this last point Chields
was of course the main witness, appearing in top-hat and
frock cozt, and a very Germsnic moustache and pointed beard.
iTe vzs s0 extracrdinarily well got up, that one or iwo peeople
did not know him until he began to spesak.

Oone of the Southern Baptist issionaries, Mashburn,
alco appeared as nigger witness., Ie was beautifully got wup
for the oecasion, and of cour se his acquaintance with the
nezro dialect served nim in excellent stead!

fvans, who appeared as 2 workman, and WIrse Ayers,
& harmaid of £t. paul's Hotel (J.%#., by the bye, was deserib-
ed 28 the proprietor of that +Hotell) =also did their parts
excellently, whilst H.Smith was the court policeman, and was
roet amusingly rigged up for the ocession. Wve had a splendid
turn out, and everybody gre~tly enjoyed the event,

nr. & Yre Ycfll are already back here, and living
Tfor the time peing with the “truthers. In two or three
weeks we sre slgo hoping to have the pleasure ot welcoming
ir. Thitewright.

1 must not stop for more, and this letter is
elready long enough. ¢Cpring ie upon us, snd our feelings,
ae upual, are divided hetween tne keen delight ol seeing
the cempus bdecoming greener, and a spirit ol uesperation at

the violent routh winde,

with warmest wishes to you all,
Yours ever sincerely,

St
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Shantung Christian University
Teinan, Shantung, China

Dr. R. Fletcher Moorshead
19 Purnival Street
London, 5.C.4, Znglanmd

iy dear Dr. Balme and Dr. Moorshead,

It has been a great pleasure this week to have with us the representa-
tives of the British Joint Board and of the faculty of Shantung Christianm University,
and they have been 0f invaluable assistance in connection with matters that came up
in the inmual Meeting of our North imericen Joint Board. We only wish that each of
you might have been here.

The enclosed copy of the Minutes of the Anmusl Meeting will, I believe,
be largely self-explanatory, dut I will wiite s further word on a number of items.
Undor separate cover we are sending you further copies of the Minutes in quantity.

The numerals below are those used in the iinutes.

2,3, W Imasmuch as liss Lucy lepper has now been elected
Treacurer of the Jo Board, will correspond with the Fleld as the official
representative of the entire Board. The Peport on the building funds was quite
gratifying. Ve, however, mst keep in mind that the large receipts from she Joint
Campaign for Jomen's Colleges and from the China Medical Board are excoptional and not
reourrent, and the momey should be used with unwsual care as further large sums for
property for the Woman's Medical Department are not in sight and will probadbly be very
slow in coming.

4. m_x;mﬁzummwtuuummu
response to every suggestion from the and from the Fritish Joint Board was pre-
sented at the inmual Meeting and at the meeting a few further suggestions were made ,

wostly by Dr. Wier, all of which were imcorporated and the proposed 3ill as finally
revised to date is enclosed herewith. Under sepasate cover copies are goling %0 you

in quantity. (Twenty-five copies to Dr. Loorshead were dispatched Jesterday 80 as to
resch today's mail for Snglamd.) I thought that a oopy revised by pen was disptached
to Ur. Moorshead last Tussday night along with a ooy of my letster to the Canadias
attorneys, but I am chagrined to lesrn this morning that through a nisunderstanding it
was not enclosed: however, it is possible that it could not have resched Dr. Moorshead
ary earlier than the quantity shipment of yesterday.

Everyons at the inmual lNeeting representing both Joint Boards and the
faculty was agreed that we should push forward with the 3111l at the present Session of
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Parlisment, with the understanding that the proposed, revised Bill would be sent
to london as quickly ae possidle with the hope that the British Joint Board would
bave & chanse to reply by ocadlegram if it had any objections or further suggestions
before the Bill is fically passed ky Parliament. The attormeys imform us that they
think that "ohanges could be suggested at any time before the Bill astually goes
to the House although changes should if possible be made before it reaches the
Private Bills Committes. e doubt if the Bill will resch the Committes Shis month
(Apeil) o Comsequently if any further changes are desired by the British Joint
Board, will Dr. Hoorshead advise me by cablegram at the earliest possidle date. Iy
pushing forward with the Bill we of course understood that the British Joint Bosrd
was sutircly agreeadble to such a oourse. Of such course Dr. Wier and Dr. Cochrane
spproved in view of the fact that the British Joint Bosrd would doubtless have a
chance to regleter further suggestions prior to the actusl pessage of the B2ill.

The 4 . 8 was requested by them. Inas-
mugh as on this side of the water the veorsity no funds or acecount other than
that designated for the Woman's ledical Department, Mise Lepper amd I requested the
Presbyterian Board to advance the s um and charge it out against the Treasurer on the
Field. We, of course, hope that later spsoial contributions may be made through the
two Joint Boards to cover the cost of Ineorporation which was roughly estimated at
aprroximately §1,000, Gold.

The Corporate Seal reforred to in the Xinutes is something on which
you may wieh to advise us.

WW will work in harmony
with the British Joint Ro and with advice from the rield. Xrs. Rqye is Chadtwmen

of the By-lLaws Committee 0of Yensching College and Mr. Moss, as Secretury of the Central
Offise of China Union Universities, has had a good doul %0 do with Constitutions and
By-Lawe of four or five of the uniom univercities in China. Dr. Wier, Dean MaoRas

and ir. Cassat have kindly been working over an outline draft of Ry-Lavs and I have
placed in their hands comstitutions and dy-laws of seversl other institutions. In our
discussion to date ome general question and ome divergence of opinion have arisen as
follows:~

(a) The ral question is as to whether the Ry-Laws should be quite full,
outlining in some ocomposition, powors and rfunetions of the various ad-
ministrative bodies, comaittees, ete., with certala funlamental erticles, subjeot to
amendment oaly by approval ¢f a eertain proportion of the comstituent Mission Boards,
or %m; the Ry-Lass should de quite Drief wish vnly the fundamental, constitutional
na 8 covered, with minor and detalled questions drewn up in less formal documents
for each of the three aduinistrative groups. Soms iustitutions oporase on onme besis
and some on the other. 4s we have thought into she Shantung siSuation we are not at
all clear as to which prosedure would be the wiser.

(b) Zhue divorgense of opinion comes : .. “he question of the basis of co-
opsration, The British basis makes the unit of ocoperation the umdertaking of a
certain amount of responsibility iam a particular school or department, whereas the
Hiorth imerican basis 0f cooperation makes the unit the undertaking of a certain amount
0f rwesponsibility in the university as s whole. Furthermore, for undertaking s single
unit of cooperation the British bdasis gives two memdewsaips and the North imerisan
basis one membership on the Joint Board. Our North imerican basis, as you will reeall
formerly particularised the differcut achools and departments of the University, bdut
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none 0f the other universities or union institutions with which Rorsh imsrissn

Boards have to 4o observe such a plan. loveover, whea a year or two ago, strong
Vomenu's Boamds were being iuvited into the medical work of the University amd it

was hoped and expected that a woman's organisation 1ike the strong Lethodist Episcopel
Board's, with a comstituenay of two or three milllon women, would emter the medical
department and would eater no other department of the University that such a woman's
organization undertaking large responsibllities should mot be penalised in Board
representation for beling represented in oanly one dranch of the work. ilso it was
folt that if, for lastunce, the Wethodist Dourd eventually undertook fyom five %0

ten unite of cooperation in only cne depurtment its respousidbility should be supported
by representation greater than that of some other orgunization that came into only
one departuent with the bawe miuimm of participatioun.

() 4 third matter just ocours to me, namely, the impliocations of trans-
ferring large suthority to the Field Board of Lsnsgers. We believe that the ileld
Bourd of lanagers should have large powers if its mewbership is somewhut represeuta-
tive of the amount of responpibilities represcnted by the Pield Lourd. iFor iastance,
I think of two nmissionary organizations that have in the Shantung University area
very large iiisalons, great Christias conztituencies, numerous preparatory schools,
large student bodies in the University anml are meeting theso responsidilities with
heavy property, etaff and recurreat commitments to the University, which ooeupies a
large and vital place in the general misslonsry program of these two bodies. hile
their representation need of course wot be dominating or coumemsurate with their
responsibility nevertholess 1t should be om a basls which recognises exceptional
responsibilities, I belleve that an acoeptable middle ground between the two view-
points in this regard can be found to the agroement of a great majority of those
concerned.

(&) 9%ill another matter ocours to me. OChould not the minimmum unit of
cooperution be inoreased in viow of the great increwse in the sisme and needs of the
University, the inorease being especially needed at the point of anmusl financial
grant, the minfmun belng now at {1,000, Mexican in addition to a member of the staff
with residence or rout. The University is #o much Iin need of current funds that 1t
might be wise at this time of Incorporation, with its marked step forward, to "raise
the ante.” (You will recognize "ante" as olussical Latinl)

Whether or not the Board of Managers should be repressnted by full
voting members on the Board of Governors is an imteresting question. Without dle~-
Gussing it now, as we have thought it through the lset two or threo duys, I am in-
Glined %0 belleve that elocted represcutatives ¢f the Field Board of ianagers might
8it as oorresponding membars of the Board of Governors, havimg full privileges of
the floor but without vote. This would give the Mansugers practical aml influential
representatlon, would relleve the repressntatives of embarrassment that could easily
arise in pewsonal quostions effecting thelr assoclates on the faculty and Field Board
and would not Jeopardize the seouring of a sufflelemt proportion of voting members
to make & legal gquorunm, -

B. 0163. Tho Presbyterisn Bowrd ls alreudy on the humt for a Head for the
lwpartment of English but ite Candidate Department ilaforas me that 18 is doudtful
if 1t can discover a qualifiod wan in time for salling thils suaer,

0168. I have not conferred with Dr. Cheng personally ou the question. Dean
HaoRae had a long interview with him and wus favorably iluprossed with Dr. Cheng's
attitude. I purposely have refrained from taking it up with Dr. Cheng, lesaving it

by your wish t¢ be handled through British ohannels. I , however, am now intending
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to let him know of the cordial reaffirmation of our North imerican Joint Boards'
position. The letber from Dr. Cheng referred to in the Ninutes was quite non-
ocommittal and yet not discouraging. Por his support, of oourse, the Preshyterian
Board would without doubt de quite willing to have the University use the guarantded
appropriation on asoount 0f either of its vesancies, that is, for Dr. Fayes in the
T™heological Zchool or for Lrs., Chalfant in the English Departaent.

0171. This should be talten in conmection with the carlier record and
kinutes om Charter and Insorporation,

0178. I very much wish that funds were available for the liddle Sohool.
Certainly the program as outlined by the Field Board ic modest. With Mr. Cassat and
Dean MaoRae both now in Rorth imorica we hope that some promoticmal work cun be done,
although Nr. Cassat cannot undertake stirenuous work. See also Ninute ¥o. 7.

il. Dr. Balms please note that the Field Board has been formally requested
to explore and roport its discoverios in the somewhat unchartered field of nov~resident
students. The experience of othor Christian universities in China would be hel pful .
To us at thls distance certain obvious benofits and detriments are at omse apparent, but
on the whole I should think we are now inclined toward a limited number of carefully
selected duy students.

The various, weloome lotters from each of you have not been spocifically
ansiered but practically all of the points upon which you have touched are covered in
the enclosed Joint Board liluutes and in the enoclosed revised Draft 211l end above in this
letter. [However, I will go through your lottors again to make reference to anyother
particular points.

has, T believe, largoly boen
from lirc. lcKelvey.

matter up with
zo i conferonce yosterday. 3Smelosed to Dr. Moorshead is a oopy of a proposed Linute -
by the Preshyterian Board as suggested and diotated by Dr. Wier. e proper amounts
should be filled in the blank spaces. I am sure that the Preshyterian Board would de
only too happy to make record, pending the time of the transfers of these particular
properties to tho new University Corporation. Perhpps the English Baptist Soclety
Wwould also wish t0 make similar record of bduildings which others have constructed on
their land within the suburb wall,

During these daye of University reconstrusction, preperation of B,-La«vs
etc, wo of oourse will wish to continue to confor with ono amother by correspondence
with the utmost frankness, whish I beliove is the only safe way of carrying forward
the complex mechanism, wWith which we are dealing.

With warmest regarde, I anm

Very sincerely yours

Cory for Mr. Huuter.
6Ts JWJ George 7. soott,

1 1H
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Apeil 17, 1924,

Dr. Rarold Balme
Shantung Christian University
Teinan, Shantung, China

Dear Dr. Balme,

Just & line in reply to your inquiry of apeil 22pd
regarding the health of Mr. Paul Caseat an? of his possidle return
to the PMield.

lr. Caseat oame on to New York about ten days ago
and for a couple of duye this wack was under observation and exas~
ination at the Preshyterian Hospital, New York City. His case was,
I belleve, in the immediate charge of Dr. Palmer, Head of the Mediocal
Dopartmont of the Yoapital. Dr. Palmer reported to Dr. Dodd and $o~
gother thay are juite encouraged by *r. Cesset's svidont improvement,
and thay bellsve thut thar: is falr probadility of his being in 71t
condition to return to Teinan naxt fall, 1924. Dr. Dodd naturally
#ould expeot further improvement in v, Cassat's health and if he
were to permit him to return to the field, he would mot wish him to
roach there for the rush of the opening of the University, but rather
a fow weeks later, and would wish t0 de assured that both 2r, Cassat
and the University umterstood that v, Cassat was not %0 undertske
auoh a heavy burden of activities as would seriously Jeopardise his
health,

Please understand that shis memorandum is quite tenta-
tive and that Dr. Dodd is not in any way committing himsel? $o Mr,
Cassat's return naxt fall and would desire further und fuller inforea-
tion before he mould express even a very definite probadllity at this
time. I know that this letter 1s not very satisfeotory but it is the
best I can report and I know Shat it will be at lesst encouraging.

7ith best wishes, I an

Jinoerely yours

Oeorge T. Soott.
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MRS8. C. K. AOY® Tainan, 9th Ray,

Answered

Toe ¥embers of Staff Overseas.
/

As usual I am dictating a letter to you en the
eve of leaving Tsinan for one of my periedical flittings. This
time I am on my way to Shanghai for the Annual Veeting of the
Hational Christian Council, which I should be looking feorward
to more keenly than I am if it wore not for the fact that our
Chai rman, David Yul, is sway in America, and that I shall
probably have to take his plage. Thare is a goed programme
arranged, and we shall have defore us the reperts of seme
excellent committees which have been at work duriag the year,
on such subjects as Retreats and “vangelism, China and the
Industrial Problem, the Development of a Christian Home, the
Opium ¥enace, eto. etc. There will probably be a good
attendence at the Council Meetings, and I hope we shall have
some valuable work done.

Dear "verybody,

There is no guestion that this past year has seen
a great advance in the work of the Council. It has wet with
favour in all quarters, and is making a valuable contridbution
towayds the dwaving together of Christian forees in various
localities.

7e recently had a doletmuon irom the N.C.C, in
Teinan, consisting of “.T. Chung, T.Z. Koo and Fletcher Frockman,
who came here for S d.yn ror @ special Retreat to whieh repre-
sentatives of the various Churches and Eissiono int this oity
wvere invited. Unfortunately it took plage at a time when T
wae lald up with a ind of influensa attack, 80 that I was
unable to ve present, but those who were there spoke wammly of
the good spirit which was present throughout the msetings, and
of the zrowing desire on the part of the various Chinese
representatives to join ferces im attacking the large probleme
of this great c¢ity. A follow-up mecting is being held onee a
month and plans are on foot for united evangeléstic work in the
autumn, and for conference on the industrial and other probvlems.

You will have seen from the Yewkly Bullotin of
the splendid recoverywhich KEre. Cochran hao usde. I do not
think that any of us were sanguine enough to believe that she
could get through so serious an illness without grave after
effects, as meningitis usually leaves serious results behind.

T am glad L0 say, however, that there is not at present a trace
of any loss of nervous function or other complications, and she
is now mmking splendid progress, and ablet 9 walk sbwt the
house. Az I alwaye tell her, oche is really in a most enviable
condition, for any future tendencies to irritability, loss of
temper with incompetent servantas, or even lapses from veracity,
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can always be put down to the effect of that meningitis' How
happy some of us would be if we could find a similarly cenvenient
stalking horse for our various defects!

irs. osee and her little girl have gzone on
splendisly, and s0 are the other babies of the c ommunity. The
only invalid smong us at present is Miss Logan, who, I am sorry
to say, has been having considerable trouble of late, either
rheumatic or neurotic in origin, which has been confining her
to the house. I hope it is not going to prove serious.

This has bean a very gay month as regards general
community activities. The former Yothers' Club has broken out
inta A number of new places by reorganizing itself as a Yoman's
Club, with [ dare not say how many different sections, each of
which seems to find it necessary to meet either weekly or
fortnightdy! Un top of all this we have had a great dramatic
performance on the part of t he Literary Jociety, whe gave us
"The ¥olluse” at their last meeting. 4r. Tours, Dr. and Mrs.
Wright and ¥iss Harpham were the performers, and it was extremely
well done, s0 well, in fact that they were invited to give a
repeat performance at Tsingtao on behalfl of Russion refugees,
and managed to raise no less a sum than &1, 300,

Qur students also have had verious actiwities of
interest, including a successful Athletic Keet with the Tung
“en and Zast Suburb Schools, and an amusing entertainment given
by the ¥edieal Y .H.C A, The latter included a mock operation
for which Dr. ¥osse was, I beliave, mainly responsible, and
which caricatured every possible form of surgical technique in
the most rediculous fashion.

Vur Saster Services werw most impressive t his
year, and I wish you could all have seen the Chapel on Baster
morning., Wrs. Lair, who is an adept at floral decorations, was
in charge of the small committee of ladies who looked after
the arrangements, and they certainly made the pulpit and stone
screen look charming. A very striking effect was also produced
by the use of a single arum lily just above our nev brass  ress
on the Communion Table. Its symbolism was perfect, and it added
greatly to the beauty of the decorations.

The new Teinan Choral Society, which was formed
about 6 weeke ago, helped us very much at these services. On
Palm Sunday the whole English Service was given up to them, and
they gave us a besutiful rendering of Stainer's "Crucifixion”,
kindly repeating two of the sclections at our special Geod Fri-
day Servige that same week. The University Choir, which has
been makin®k excellent progress of late, was x180 much to the
fore on flood ¥riday and on Xaster morning.

You will all be interested to Xnow that we are
to have a new member of the Theoldgical Staff for the next two
years, the fnglish Baptist Mission having xindly agreed to lend
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us the serviges of the Rev. 3.0, Marrisson of Shansi for that
period. ur. Harrisson is a graduate in Theology of the Lendon
University, and has just completed one peried of serviee in
this ocountry. He has the reputation of being an excslleat
student, and devoted to theologionl work. In addition to this
he alse has great ability as an organist, and should de able,
therefore, to help us greatly in comnection with our Chapel
services, taking Mr. Hunter's place when the latter gzoes on
furlough next year. Incidentally his coming adds a new
problem to t he already very harrassed “ousing Committees.

¥ext September we are faced with t he prespect of
having to find accomodation for 4 families, the MNcAlls, Garsides,
D.7. Fvans and Harrissons, for whom at present there is only
one house available, namely that which will e vacated by the
Struthers this summer. Yor do our probloms end there, for we
are also looking forsard to welcoming back Dr. MeClure and ¥r.
Drake in “eptember, and the ¥acRaes and “tearns in Jamuary, to
say nothing of our old friends, the “assats, who may turm up
at any time. “an you wonder that the Housing Committee is
tereatening to resign! Tt certainly is an extraordinary
coincidence that out of the big staff which we now have in
thies University, Dr. Struthers is the only man whom we know
for certain will %e off the field at the beginning of next year.
I certainly hope it will never happen this way again, for not
only doer it mean a great difficulty %o provide the necessary
accommodation during the present year, but it also means that
in other years we shall have a larger proportion of the staff
away than we can really afford, Fortunately we have not only
got the three new houses completed during this past year, whikch
at once upon their residences. In this way our real estate
continues to srow, s0 that in future years our problems should
be mueh lessened

The “edical “cheool haeg alse decided to Puild two
semi-foreign htungalows, which could be used either by Chinese
or foreignera., Thies ia a step which I have Ween advocating for
a long time, and I am glad to know that it is to be put inte
oneration at once. It is proposed that a rew of such houses
should be huilt immediately north of the forelign residences
extendins from ¥r. YacRae's house to "r. Heersn's. There will
be room for 7 Sueh bungalows in that row, and the first two of
them will protably be occupied by Dr. an and Dr. Hou.

By the iime this letter roaches you, you should
be receiving the first copy of the long-expected Alumni Uagazine,
and T think you will agree with me that we are all under mn
immense d@»t of gratitude to our Yanaging Zditer, ¥r. Oarside,
for the spiendid work which he has done in getting out this
very creditable publication. He and his asacciate Chinese editor
nave been working immensely haxd on this paper for the last
two montha, and already have succeeded in getting in over
£600 on advertisins., This, together with a moderate subseription
list, should make the paper self-supporting apart from the




salary of the Chinese editor. %e have {ound seme excellent
printers in a Chinese firm in Shanghai, who have d one the work
more cheaply than our own press sould 4o, and have mlieved us
te a great extent of the heavy task of proof-resding, only

part of whioch we have had %o do ourselvas. Vhen you look through
the ¥agazine, be sure you do not forgat %o notice tha one
gorgeous brick which we have drepped - I allude, of course, to
the advertisement of gquack pills on the second vage of the
Chinese section! As one of the men here was saying the ether
day, it would need to be some medicine to do all that is claimed
for it in the mdvertisement! 71t certainly is smusing that in an
institution which prides itself on its medical standams, we x
should have made such adelightful slip in our first issue.

This occcurred through leaving the Chinese wmivertisements to our
Chinese editor, who saw nothing at all strange in this particular
puff. We shall of course have it altered for next month, and
meanwhile are encouraging ourselves with the thousht that most

of the foreigners will omit to read it, while the Thinese will
see nothing peculiar aboutt it! i

A copy of the magazine is being sent free to every
alumnus, and it is hoped taat in this way we shall secure
subscriptions from a good number of them. The cever, I may
mention, was kindly designed for us by rs. Alfred Swan of
Shanghal, whose husband, formerly physical director of the Y. M.
C. A,, is well-known to many of you. You will, of course, have
noticed that it is Lased upon the mketoh for t he new Alumni Gate,

and uses our own 'niversity colours for its general colour
scheme.

The campus is beginninz to look beautiful, and
in spite of the teasing whieh they r eceive, and which they
certainly take in very good part, the Campus Comaittee is doing
excellent service for us, They have laid out two very niece
flwear beds in front of the Chureh, and are makxing the centre of b
the campus ~the site of the Oreak cross- very attractive, You
will all notice the differemce when you get back here, for avery
YeAr seems a remarkable advancse.

Next week will sse a delegation of 10 atudents
leaving us for the North China Athletic Yeet, which is to be at
“alfeng this year. As the Athletic Association Yudget did not
allow for their expenses, ani 7 was quite unmoved by their
appeals for a speeial grant from a well-nigh axhnusted Geoneral
niversity budget, they got up a cinems sntertainment at the
Institute, in order to raise the necessary funde, and were
succeesful in raising nearly £200 for the purpese. This will net
only cover t heir travelling expenses, ete., but also their new
athletic outfit. If any are successful in their eventa, they
will afterwards have tdo go on to Tughang, where there is to be
an All-China Heet. Although progress is siow, I think




there is no doubt that the Athlaetioc spirpit ias wing. You have
probahly heard that through a private contribution whieh Cochran
gemercualy seocured for us, the whols Athletis Field has besn
leveled, and a muoh better cinder track .aade, The next thing we
want to G40 ies to t sexe forn of siwple grand-gtand, and fence,
80 as to be able charge fora for sur sikletie events, This
should greatly help their funda.

I have omitted to wemticn what ‘s rrally the greatsst
event of the month, and that mas the visit of Dr., Tagore to
Isinan, I must say that on that ccoasion Cheelnd really oaue
into its own, for althcugh the yrewt 'ap only hed 24 hours in this
eity, and was unable %o uncertale .0r¢ taun a single address at
a pupléeo welcome nxsating &t tho Provineis . Assemoly Hnll, we
rot bnly formea pixt of the Lecey . 'or Co.wittee shiich received
Adm there, but alic sannged 0 earry hiw sway in triuwwph in
our own wothl¥eulr (lrectly €ter the neeting, ana vore him buok
1o the University, whére hée cluroed he sludents and ataff wish
a fervent address laoating uver nall n nour, The students wers
vdld with delignt vhen they He.rd ticrs vas 2 poselbility of
Lis eoming here, »nid Lo work Laeulicely o decorate the wediosl
Lenool Asmembly ‘ull, wnalcl was packed Lor the occasion, Tuae
otier wenbars of Lis perty «laze acao niae nla, and 1t certalnly
was a great ocennion {0 ouyr nlstoyr. He cuoke in the wost intliuate
and £riendly Lashion of the emonticeerl work which he is doing so
suceesaifully in Indin, =ad »f Lla degire fur clossr ce-operation
wita China, After tiw meeling we fouk Lii round the eaupus awnd
escorted hiw Yack W Lis roows in the Railway Hotel, where the
heanus of the Gove mueni Jehools geve & seicent dinmer in ais

honousr in the even.ng, at whlen Jousr of uu had tas privilege of
seing present, r, aEoTe wnE Aloe goed saough te regeive Dy,
11 Tien lu and wysell for o private interviaw in the wowming
end we nad a delightful talk witn Lis snuoul educational work in
this pountry,

It has beun & vexry gymet [ Jeasure to us to see
wre Whnitewrignt snc are, sdllis bsck asaonget os, bdoth of then
loocking remarkably well, It wus ol course o very sad homecowing
for Mr, "hitewrignt, ana I thought hin Jousing mwueh aged and
burdenad on hip arrivel, DUt e was thrown himselfl into hig
old work wita hig usual antiusiama and vigour, and with the
help of his daughter and Lr. Zang Ep lisag, %o pou will be glad
L0 see hus coke back %o ud, uings eYs je.ag a8 atrong ac ever in
the Bxtension Departuent, Jiyme hDues Certwinly dove axcellent
wOrx Lherd willuel ur, sUleewFihl Wew By, ede @@ WAB VXY
picased to see now everyllhing nad besn sep bl up,.

1 su0w you will Have been rejakoing ever the uews
contoined in lastl wedr's bullevin widh Tenrd 4@ the apecial
gifve to tue Univarsity, 1 have Lewn gorticulasgly oughed Ly
Cocaran's genercuity in handing ever the gift of gLO,000 Geld
which was made L0 Liw privately Ly sae of uls own Yelstious,




and allowing us %0 use it vhare «¢ felt uuotl needed in the institutien
I think that @08t of us would Lave beur insi.usd 8¢ utiliss sueh a
gift Jeor the pe rticular copusriientl du widos we were pesrsonslly
interested, Lut Socuran's geavslup ot bas done far wore Lhsa e
L hnow te eewent e Lhre. @enonis sad waise ue feel that She welfare
ef each Dgpartusnt is the ocngerr of us ail, ysu will notice that

we are using tils susm Jor the dandslisfion .0 central Leénting in

the APPs =nd Theologlerl Jorciteries, Thiz s for a leng tiae

ceen n scuree «f grigvunce with the weietzuwal students, and now

that the nureen and woeen sleoenis nuve hesded éntwit.rlal. thelir
sense of g levance wag nabtrally aggrnvated, If they are % 4o goed
work in truedr ostudente during the winter »Onbdl they certainly need

& wdernte smount of Roul, @R ! zga very thaqkiul that wef wre now

i & position to supply 4%,

The pwosiou O o otained glass winvow for the Universily
Gaapel ds alpo wost welound, cuaing =0 1t dome at the siae whbn we
are «aking special offorte to bemutifly the cuspe. and deepen tue
apirit of worship thero,

Lomaat fasl you onc splay atozy vedore 1 clowm siis
ietter, thnough it i abpolutely unlil for susilowtion, and I shail
ave t¢ rely upon you noi Lo Live ue away Iur repeating it: O course
YOU Enow tie auusing say studautes bave of gettiing Snglish expressions
sligntly wixed, “ne 2f the gtudents In Lae Lrts Johool, who apparently
nad heard scmetlhing aboul biced reletivmsuip, -ut vag not exsetlly
spare of nis tarce, wny wase;ing ia _‘dve:¢,t¢wq the ether dny in
inglish with wre. Heizburger, and after referying to the Ilaat that
she wam the masber of . Jogys felly, eieotrilisod her Ly agking
how all ber Bi., o¥ velatlives were: Higtloxy -osg not zelate vhat her
reply wWes,

ere is znother sLory which dre. swith i elroulating,
ing 2ave that gowesnd iwg T€iliag 4 ertaln Aswerigan ludy of the
exeupls TY wife tue jlaet Lord Tenevesen Lad, wag w»e informing uer
thiat when the tu\se wue L poR hi, Lt ould ite: wake lis patient
gpouse Lro or Liree Liwes du $ee ulgul 40 i veusre that he nad
thought of a geocd woid, Ww.eraupon Le lady liasdiately got up,
lighted a enndle and pi..ouied B0 wee wown (s bie Anepired lipe'
Agooxding o ars Ukiti, tue sweslean ladvie rap.y was, *“Vell, if
that nad been me, I know vhat I should uzve euid, 1 stould cave szid,
you just get up yourese.l., 4 Luve La0uglt ol < pad word',”

A MUBL Blel Lliivesdiug «ad senu WL vest ol guoud
wiesies, Lver youy aft&utzuaatdgy,

NETA
Folly LU GEr SEePARate Cuvesr [ Lu suldling 17 vwwl ¥POyeN & semll
package of the iittle vauphlet which we uLave iluvsued, eatitled,
“Cheeloo PYupers”, and .uati, ao jou wWill noiige, containg svus of
We legtuses given in last yesr' a Jeclure soursu, If you want
any wore, jyou wust icvl us sanuw Llowedistedy,
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Dr, Harold Balme,

Shantung Chriatian University,
Tsinan,

Shantungz, North China.

My dear Balme,

When you wrote to me on March 3lst,.,, you surmised
that your letter would be reaching me shortly before the
meeting of the British Joint Board, and you asked that I
would send to you a rough typo-wri%tun copy of the Minutes
of that meeting at the earliest possible date. You
pointed out that you needed them very early in June in order
to be in time for the meeting of the Field Board, snd you
were good enough to say that you would make copies to
cirgulate amongst the members of the Board.

You of course based your understanding upon the
information that hsd reached you that the Board was mef§iting
on May 9th. Unfortunately owing to a perfect inflow of other
engagements which &8tood in the way of our getting the members
of the Board together on the 9th inst.; we were obliged to
postpone the meeting until May 16th, last Friday, and henoce
it is impoesidble for even a rough oOpy of the Minutes to reach
you as speedily you wished would be the ocase.

[] 1HE
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I am now despatching the copy desired by pou without
waiting to have the usual thirty copies made, and I trust that
though arriving later than you could have wished, yet the date
of arrival will not seriously inconvenience you in the matter
of eirculating the information to your Board. If we may,
especially as we are extremely pressed here, we will take you
at your word and leave you to get copies made in China.

Before the meeting of the Board took place I had
circulated eopies of your letter of February 28th with the
Minutes of the Administrative Couneil of February 27th, and so
by that means the information contained in those doouments,
and’other memoranda that we were able to eiroulate, the Board
was somewhal prepared for the important discussions that had
to take plage,

I think that now perhaps the best plan would be for

mé to go through the Minutes, touching upon any point here and
there which may call for special notige,

261, Correction of Minutes.

The various gointe contained in this Minute
will all, I think, be quite straight forward, but I am afraid
that you will feel that some, at least, of those of us here have
been anxious to stress what to you may well enough seem matters
of academic rather than practical concern, I must confess

that my own feelings very much run in the line of that sentiment
but when you have a Board that possesses members who have not
stunted their critical faoculties, the only thing to do is to
"meekly wait and murmur not"!!

265 Representatives of Co-operating Societies, 1924-25,

You will, I am sure, be very pleased indeed to
note that the Women's Auxiliary has app. ted its first
representative, Miss M,V, Hunter, M,A.)""NMiss Loockhart nor
Miss Hunter were able to be present, but we shall hope to have
them with us at the next meeting.
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267, Bleetion of 0ffigers

I am extremely sorry that nothing was possible
at the moment in the matter of appointing a new Treasurer, but
the matter is under very careful consideration, and we trust
that by the September meeting some ennowncement will be possaidle,

So far a® my own post is concemed, I told the
Board once more that they were to look upon me simply as a
stopgap. and that in the interests of the work of the Board I
was gertainly 1 pkdng for someone who would take on the work
and do what iE7impossible so far as I em concerned,

268. RHReport of Special Sub Committee re Nominatioms
0! Oo-g',g ation,

This Minute, [ am sure, will greatly interest you,
and you will be very pleased indeed to learn that Mrs Carr {:o
agccepted the invitation to join the Board. I hope that we shall
get a similar reply from Miss Emily Kemp, and t some at
least of the others may be willing to accede to the request,

8ir Alfred Lewis is a leading financial man in
the City of London, in fact one of the General Managers of ome
of the biy Banks., If we can secure him we shall have ome who
will supply the link that we want with those accustomed to
big finance,

As for br, Andrew Balfour, you will recognise
him as the head of the Rockefeller Institute of Hygiene, smd
as for Dr, Wilson, he, I am told, is quite a keen man on
Medical Missions. Rither of them would smgply a link with the
Medical world that has been missing since the death of
Sir Alfred Pearce Gould.

Mr. Ramsay Muir ie a Journalist with keen
Missionary sympathies, and i1f we gan get him he should be
of great value to the Board.

Miss Spiger is the daughter of Sir Alfred Spiger,
Professor foxby of course you know. I will report later as
to what replies we get from these different people,

[] THH
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269. Correspondence re Dr, C.Titterton Maitland.

I read to the Board your letter of April 1l4th
and their Minute may be read as a reply to your enquiry
eongerning future responsibilities in the matter of the
homeward passage of Dr, and Mrs Maitland., You may read that
word ".pﬁttic" underlined twice over, indeed there was a
very s8trong feeling on the part of some members of the
Board that instead of Dr. Maitland looking to the Board
for further assistance in his homeward passage, the Board
might well turn to him snd expect that he would refund them
for some at least of the expense that they had inourred in
sending him out, all of which might now be looked upeon as
gructioally dead money so far as the work of the British

oint Board is concerned.

The predominent feeling was however, not to
press lhat point,and I was very glad that was the case as
it would have exposed the Board to a good deal of miloonocptittn
had action been taken in the way of asking Dr, Maitland to -
make a refund, I think that the best thing we can hope for
is that having zot to Changshe he may be able to remain on
in the work there, and if not that some other post may open
up in the East which will be a eongenial sphere for him.

270, Letter from Dr, Cheng Ching .

There is nothing in this Minute that I think
ea.%,uz for comment, but you wifl be very interested to hear, as
indeed you have already done through Dr. Bruce, that our
frieds in Newoastle~-on-Iyne are endeavouring to e#¥y through
& scheme which would mean providing the University with nearly
the whole amount that would be required in order to provide
the support for the Vice President.

I think that Newcastle will put this thing
through, but ~fter 8o manyg other disappointments thast one has
had during the past few years it would not be wise to count
our chickems until they are hatched.

In the event of Dr. Cheng Ching Yi not acceptin
the invitation of the University, I gather from Dr. Bruce tha
the Newcastle friends would almost certainly be willing that
their contribution might yo fowward some other partioular need
of the University, whether in the matter of personnel or other-
wise, The question of an alternsative, however, must of course
stand deferred until we know what Dr., Cheng Ching Yi decides

[] THY
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to do mﬁdut is the actual result of the Newcastle campaign,

I think, howevsr, that I should let you know that
during the discussion in the Board there was a view expressed
eonceming Dr. Cheng Ching Yi and the Vi ce-Presidency whigh
does expressa real point of view, It was said that the title
"Vige President"” 1s gemerally supposed to stand for an office
helg by somemne who takea the Place of President whenever the
President is away, or funotions for him in some definite
Adminsadrative work, That point is, I sunpoae, mcontrovorublz.
If however, we accept it then what about the bearing that it
has upon the particular type of work that Dr, Cheng Ching Yi
has been invited to undertake? It is argued that that partioular
work is not the work of a Vdce President, and that it is some-
what open t9 question how far anyomme who was not golng to fulfil
the udual duties of a Vice-President should be appointed to a
position deseribed by that title,

fou will not need me to say that any thoughts that
have been expressed along this line are by now means meant to
convey a impression that there is the slightest weakening in
the desire to see Dr. Chenyg Ching Y1 appointed to Teinan, for
everybody is as keen on that as ever, but it is purely a question
how far his appointment should really be looked upon as a
Vigce Presidency that has called up this particular point of view.

Hoving said this I do not think that I need say
anything more, but you will perhaps be interested to hear abdout
it and to let us know when you write next just how the point
strikes you,

271. Revised Drafy:Bill of Incorporation of the
'.r-.-rtyo

7ou willsee from this Minute that it would seem as
if things were moving in Canada, snd that as far a8 the Co-operat-
ing Soofotios and Joint Boards are concermed things seem advaneing
along a very favourable line. I have been immensely amused
at what you have 8ald in youwr last letter of April 29th, to the
effect that whilst you have heard all about what has been going
on you have never had a eopy of the latest Revision of the
Charter, I venture to think, however, that that is eimply due
to delay in the post and that long ere this you will have had
& copy of the Revision which wus agreed to at the
0f the North American Joint Board last momt
before the olose of April,

19



2l 1924
-6~

You will no doubt be fully apprised by now of the terms of
that dooument, and I trust that you will feel that they are
quite satisfactory.

br, Weir emphasizes that the gquestion of the
Bye-laws is thg vital thing, and I understand that both you
in China and we™ in Britain will have ample time to
put our heads tog€Pher over the provisions set forth in the
Bye-~laws before anything final has to be done with them,.
We were assured by Lr, Weir that the views of the Field Board’
had been throughly considered at the meeting in New York, and,
a8 you hardly need me to say, everybody both there and here
ere desirous »f doing everythin, that is humanly possible to
approximate our respective positions,

E723. Minutes of the Administrative Council.

0167, Grants towards the cost of Pre-Medigal
~F@uocation . i

I 414 the best that I could to emphasize onoce
agaln the great need that existed for Societies that were omly
co-operating in the School of Medicine to increase their grant
80 a8 to provide further help toward the serious expense of
the Pre-Medical instruction,

I hope that before long it may be possible for
the Societies to come into line on this matter, and you may reast
assured that we shall not forget the importance of it.

0170, Dean of Women.

The Board were very delighted at the news of
the appointment of LUr, Eliza Leonard as Dean of Women in the
University, and I am sure that you will assure Dr.Leonard how
very plessed the British Joint Board have been at the news of
her appointment. In fact I will write a note to her snd cmvey
this in a direct way, and to let her know that the British
Joint Board are one with the North American Joint Board and the
Field Board of Manazers in hearty endorsement of the action
taken in appointing her to this position,

0173, Department of Eiugation and Middle Sghool.

This oconstituted the main discussion of the whole
neeting and certainly the matter was very fully thrashed out,
From one point of view allifeel very sorry indeed to think that

any ddffigulty was being felt in the way of falling in with

1Y |
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the desires that you had =0 earmestly expressed congerning
the support of this liiddle School,,

I can ) how mueh you had been building on
the hope that%ng misht go through without any further
delay and I wish t the position taken np here might have
coincided entirely wit! your views cn the subject and meant
the raising of no further diffienlty, nfortunately, how-
ever, the matter was not to g o through in that way, and the
discussion at times was somewhat delicate, I would not like
that you should think from this that there wes any desire om
the part of the Britisn Joint Board to pay small heed to the
experienced judfgcnt of sll of you on the spot for certainl
that would be missing the mark. There wes in very deed and
truth a gull recogni%ion 0f the faoct that if your depertment
of education was to funotion as everyone would wish should de
the case, then it mwust have praocticing facilities in order to
ensure the desired sucgess. There were two big points, how-
ever, which emeryed and which simply olaimed consideratiom.

First of all, of aourse, there was the financial one.
It was argued, and that with considerable force, that if we
started out with this School, then it was no good to hhimk in
terms of the next year only, and that what was involved was
something wuch more far reacnin: then just the beginning of
things. We were asked to turn to that summary of the special
needs of the University in the shape of Buildinge eto, and 1t
wa® pointed out that there in the gist of things was a sum
put down for the provision of dormitories end classrooms for
the Middle School, The Board was msked in solemn earnestness
how far it was at all gosuible for it to contemplate an early
possibility of being able to provide such an smount of gnoy a8
was evidently envisaged in this partiocular need, ma® ope to
be able to do such a thing as that within the early future, and
1t not, was 1t wise that we should start out on s gourse which
in a sort of way, ad almost of necessity, wonld lesd to our
being obliged o the more permenent scheme.,

One experienced member of the Boerd who could not be
present wrote most earnestly deprecating: the commencement of
a School in temporary quarters from the point of view sShat
unleas the Board were propared to yo on and do the higger thing,
then it meant in all probabllity subjeoting the workers on
the spot to a condition of things for an indefinite period

[] 197
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which must breed overstrain, discouragement and dissatiefaction.

So the discussion went on its way, backwards and
forwards, going over old ground and exploring new ground, and
the stubborn fact of the financial position seemed to be
immovable. It was not even as if any assurance was forthooming
that omr friends in North America would be able to do stmething,
we had no guarantee on that score, INot even that they might
be able to help in the financial support that wss required for
the purely tewporary quarters, Our Board quite hoped that as
the Promotion Campalgn got on its way oontributions would come
in which might permit og thinges being done that could not be
faced up to now, but Lr, Bruce w as not able to tell us, mer
gould I #ay anything, that an early result could be expected in
the shape of substantial contributions to the University fund, i

The faet 1s, as bLr, Bruce had Lo point out, much time
haa to be given to creating the interest, sowing the seed, as
it were, before results could be secured, and sonsequemtly
it was 1dle to indulge the idea thaut on a comparatively early
date the British Joint Board would be in possession of evenres)
what would make possible what is wanted in the ehape of
ageommodation. necessary,

Then oame the second point of view, end that too was
very important, It was the point that wns urged a good deal
by those who had been ucross to North America,(Dr.Cochrane
and Ur. Woelr, as to the very great importance of our doin
nothing at Te!nan whieh might involge unnecessary duplioa%ion
with the work in Peking, Some evidently had got the fdea that
both Peking and Teinan were xoing to come into competition
shall I call i%, anyhow, into duplication over this educational
work, and there wes naturally a strong disposition against such
a si%uation. Dr. Cochrane was very emphatic in this feeling,
that in this work of higher Christian Hducation in China we
simply must co-ordinate our activities much more than has been
p done in the past, otherwlse we were heaping up trouble for
ourselves and for others tno, Ought not schemes of this kind
%o be worked out together and to be developed with the closest
possible amount of collaboration between the sister Universities?

As I heard all this I ocould not help ygoing back to the
correspondence that we had had at the time 0f the Educatiom
Commissions .report, when you and Dr, Leishton Stewart had
been 80 eamest in your desire to see a gombined University in the
North China area. I felt that had you been here with us and

[] 19
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heard this discussion,you would have saud that this linking
up was just what you yduirself had seemed to consider so
necessary and so vital to the welfare of the whole. But the
scheme had misocarried, and here we were bssing out own
discussions not as a united body but as separate units,

You of necessity had to think out your own proxramme for
Edueation in Tsinan; a matter that was vital to your work,
and Pekingz doubtless feeling that they must do the same,
What was 80 necessary, however, was that overlsp ping should
be avoided to the utmost extent, and any wadeful duplication
eliminated from all our plans,

Well now, from what I have said you will just see
how the discussion proceeded, and how thie last idee against
duplication and the former fact of the difficulty of
finance came together and made the matter of coming to a
cmelusion upon the Minute of the Administrative Council
exceedingly diffigult, At one point I really wondered
whether we were going to come to any conclusion at all, but
finally we came romd to that decision which ia expressed in
the Minutes. You will not find reflected there the
particular question of Teinan and Peking which I have dealt
with above, for the reason that some of us felt that it
was hardly the place to bring it in, and that we had better
cinfine the official minute of the Board to the more
immediate issue of finance.

I trusv that the Minule will not be too discourazing

, for it is certainly not meant to be that, and that our

friends in North America may be able to find the other half
of what you requlre so as to permit of your making a start
{ this year.. It may be that if you can make such a start

{ that the result would be that loecal funds would be forth-
caning which would transform the situation and make the
position considerably easler to that extent. I would like
to see the start made provided there is the clear understand-
ing that we cannot hold out any hope at the moment as to the
provision of funds for the permanent buildings that have
been al%ndod to in your statement of needs, We simply dare
not ‘B “ourselves to that or else we may lead up to a very
grave embarrassment both fom you and for us. The starting
of the school of these temporary quarters may, however,
mean that you wey have to continue with them for some time,
and you will doubtless consider that possibility very
theroughly before coming to a definite decision.,

I am sending a copy of this letter to Mr, Scott in
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New York, and I am sSure that if he sees any way whereby it

is possible for %&o be provided in North America

toward making un " other half of what you require in

order to start the School this year, that he will commmicate
with you upon the subject and do everythin, that he

possibly oan to make possible what you feel to be 80 important
end urgent,

I have just beem epeaking %o Dr, Weir on the telephone
on this very subject, and I think that he may write youn a note
which will convey an opinion he has upon the subject,

0174, 8taff furlou:hs.

You will naturally understand that the questiomn
of the furlougshs of Dr. Ingle and Dr, Mos® had to be referred
to their respective Societies. I will see that at the next
meeting of the «,M,A. and General Committee Dr, Ingle's
furlough is brought up.

Yhe one point that I would like to ask is
whether, at any» rate so far as our own Mission is coneerned,
a matter of this kind ou.ht not to be dealt with through the
Shantung Conference, kau I take it that that is the course
which the matter is taking and that we shall receive a
recommendation on this subject from Shantung? It seeme to
me that that is the rizsht way Lo deal with it, Are we to
understand from this recommendation regaerding furloughs
that the University wishee its members to take furlough at
the cloee of five years, whether or not that period is the
period determined by any perticular Scceiety for its Misston-
aries to take furlouyh?

0176, Annual Budczet,

I think that whet is set out here will be fairly
clear, at locast I hope 30, Everybody was very glsd to note
the way in which the Chinese support of the University wad
inecreasing, and the progress that has been made during the
past few years in this matter i1s certainly very striking,

I am sure that it must have bheen most encouraging to you on
the ¥ield, as well as to those of us at home. We know that
it must have meant a ;;00d deal of hard work on the part of
you and your collieayues, and we trust that increasingly you
will be encoureszed by the advance in Chinese interest and
support,
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Naturally the British Joint Board had to ooncerm
itself in the main with the particular items that had beem
put down for the Board to meet, ~ The greatest question
seturally arose concerning the §5,000 for Ceneral University

enditure, I pointed to what you had said on this subjest,
and dealt with that question of ¥1,000 for Senior Scimmee.
Unfortunately the past year has not resulted in much ¥eilng
fortheoming for the British Joint Board funds. Dr. Bruce
has done a zreat deal and has lasboured hard, but these are
days when instead of getting 210 and £20 contributions, one
often has to be content with 2£1 or £2.,, and naturally it
takes a lot of those sort of subscriptions to make up what
you on the Field want,

I could see that it wes hopeless to anticipate thnt

v the B,J.B. would be in a position to promise sgain the grant o

otSener gp 000/as well as,to try for the £5,000, end in the light of
what you said I urged that the §5,000 should be our aim and that
the other should be dropped. 1his was agreed to, but as the
Minute states the Board did not feel that hetre and now they
gould assume responsibility for more than §3,000, which wa: the
same, you will recall, as they undertook to find last year.

I hope, as do others, that as the year passes on the
Board may be in a position to supply a good part at least, if
not the whole, of the remaining §$2,000, but we have to ask you to
exercise faith on this point with the assurance that we shall
make it our supreme aim to try and reach $5,000 during the hext
year.

Respecting the grants set down se grants from the
Co-operating Societies. We had, of course, to leave this to be
dealt with by the different Societies, and I hope there will be
no difficulty in that matter.

I should point out that we were reminded that the
estimates for the Theological School did not include an estimate
for Mr, Burt, who is still, so far as the B.M.S. is concermed,
on its staff of Missionaries and looked upon as a man whom on
furlough from Tsinan. Properly speaking, however, he ought to
figure in the list of Teinan, and naturally my colleague
Mr, Wilson had to point out that the B.M,S. had to find his
support even though Mr. Burt's allowance did not figure in the
1ist on the Theological Staff of the University.

274, Accounts for 1923-24.

You will see from this Minute Just how we stand at
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the moment, We are doing our best to try and secure such
further cmtributions as shall make it possible for me to semd
to you amother $1,000, or nt least a fair share of it, before
your books close at the end of June., Unfortunately we have not
ot that money at the moment in hand on our General Aceount, amd

do not feel that we ought to encroach further upon the
balance that we have had for special expenditures,

275 Bnuagement of Miss ¥. Hope Moore.

this will, I think, quite explain itself, and
I am writing to Miss Moore. I hope that someone else may be
found tma who can go out %o be her successor, and Mrs Carr has
that matter particularly in hand. We all recognise the need
gor someone, and will do our best to try and supply it.
I suppose there is no one obtainable in China; I do not mean
necessarily a Chinese, but someone who may perhape be on the
Fleld and of the kind you want, Mrg Carr doubtless will be
writing to you upon this subject, and may be we shall be in a
position to report something before long.

I understand from your correspondence that the
Norwegian Lutheran Board will be willing to provide the
University with the equivalent of the passage out of the
new sccretary, amd thal the British Joint Board will not
therefore have to reckon on expenditure on that score. If I am
wrong in thet assumption willi you please put my right, and I
would be zlad to know the exact figures that we may understend
will be at disposal for this particular expense,

And now with warmest possible greetings ani
trusting that you are keeping better than you were somePime ago,
and that you are making arrangements to have that thorough
holiday this summer to which % alluded in my last letter,

Belleve me, my dear Balme,
Bver yours affectionstely,

(signed) R. FLETCHER MOORSHEAD
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My dear Dr, Scott,

I have to acknowledge to-day with many
thanks the receipt of your letters of April 12, 17 and
21, together with the Minutes of the Annual Meeting of
the N.American Joint Board. Before referring to the
latter may 1 first comment briefly upon your letters
of April 17 and 21.

1. Return of Mr., Paul C, Cassat.

We are grateful for the very careful report
which has reached us with reference to Mr. Cassat's
health, and which includes a letter from Dr. Dodd. to
Dr. Heimburger, and the professional views from
Dr. Howard of lowa, Dr, Franklin lMcLean of Chicago,
and Dr, Palmer of New York City. Qur Medical Board,
which is now dealing with matters concerning the health
of members of the University s taff, gave careful considera-
tion to these reports, and have strongly aivised that
we should not press for Mr. Cassat's return until
he had had a fuller opportunity of testing out his
physical condition in active work. They fear that
once he was on the spot, his natural enthusiasm and
vigour would lead him to place an undue strain upon
his health.

In receiving that report 1 was also considerably
influenced by letters which 1 had received from Mr, Cassat
himself, and which made it plain that he would prefer
to have a longer opportunity of testing himself at home.

I therefore cabled both to Dr. Dodd, and to Mr. Cassat
recommending that he be allowed to remain during the
winter in Atlantic City, where 1 understand he has an
excellent opportunity of profitable service in connection
with the first Presbyterian Church, If this meets wi th
the approval of your Board, we should hope that kir,Cassat
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might be able to return to us next Spring in time

to take over from Mr, Hunter before the latter leaves

on furlough, though in that case 1 think it-®ould be
imperative for him to have some awsistance, so as not

to have to bear the whel burden of the dual office of
Treasurer and Registrar, such as Mr. Hunter is at present
endeavouring to carry. Megnwhile I feel that lir, Cassat's
presence in America will be of great value to us in
interesting friends in the work of the University.

Your joint letter to Lr. Moorshead and myself
regarding Dr, Cheng was very encouraging, and at the
same time I received a delightful letter from Dr,Cheng
himself with reference to our invitation. 1 fear it
will be impossible for him to give us any decided answer
until he is back in China, and I cannot but appreciate
the fact that the Ngtional Christian Council is meking
desperate efforts to secure him as a full-time secretary.
In this comnection my own position is a somewhat delicate
one, as I have been Vice-Chairman of the N.C.C. for the
last two years, and was Chairman at the Annual lleeting
this Spring, when an urgent and unanimous request was
again sent to Dr. Cheng that he should take up full-
time secretaryship for the Council. As I myself
approached him with a view f£fo the Vice-Presidency of
the University before the N.C.C, e xtended its invitation
to him, I do not feel that 1 can be accused of disloyakty 2
againgt the N,C.C, in claims of this institution, and in the
event of his accepting we should naturally look forward
to his serving the Council in many ways in an honorary
capacity. At the same time 1 know that the pull of
the N.C.C., work will be a difficult one for him to resist.
In any event the ultimate decision kust of course be in
his hands, though we are still hoping 4ha with all our
hearts t hat he will decide to come here.

(3) Charter and Incorporation.

Turning to your bpetter of April 12 and the
Minutes of the N.American Joint Board, 1 want to thank
you for the helpful and explicit details which you have
been good enough to send us regarding the Bill for
Incorporation, with copies of the revised draft. These
are now being circulated amongst the Field Board and
members of staff, and are naturally arousing great
interest in both quarters.
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It seems to me that the new draft has well
covered the various points which were raised, though
one of the most important questions affecting us on
the Field will be the composition of the suggested bye-

| tazs. 2

In this respect I notice that there has been
a general question raised by your Committee, ®s to whether
or not these bye-laws sh and dealing only
with the fund ntal constituti aspects, or whether
they should be full and detailed. My own personal
opinion would certainly be in favour of th ,
gourse. There is no question that at the present time
our Field Board is suffering through an attempt to
write into its constitution a great many minor details
which are really out of place there, with the result
thet there is 2 constant danger of certain byelaws of
the Constitution becoming a dead letter, owing to their
impracticability in working.

I am interested to hear of the divergence
of opinion with reference to the basis of co-operation.
Ag that, however is a matter which primarily concerns
the two Joint Boards, I hardly feel that it would be
in place for us to pass any comment on the question.

The third matter to which you refer, namely
the implications of transferring large authority to
the Field Board of Managers, is, however, a vital one
to us, and I notice that under this heading you again
refer %o %he question of increased representation upon

} that ¥
the largest financial irterest 1in the University.

1

fpr thpse co-opérating units which have

This matter, as you know, was discussed by
our Field Board a year ago, and 1 wrote to you then
with reference to it. L confess that 1 should view any
thet alteration from our present proceedure with the

.greatest apprehension if it involved an increasing
amount of foreign control.

The greatest problem that we have before us
at the present moment in Christian Higher Education
is t he development of a sense of proprietorship on
the part of the Chinese Christian Church for thise
institutions of higher learning, and the more we insist A
upon local control being entirely Propor to -
financial investment, 8 we retard the day
when the Chinese will feel that sense of proprietorship
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to which I have referred.

I have just come back from a remarkable
meeting of the National Christian Council, where
the outstanding fact was mot merely the fine spirit
of fellowship and co-operation, but the active and
aggressive part which was taken in the work of the
Council by the Chinese representatives. The Budget
of the Council for this present year is $75,000, of
which the Chinese have underwritten $10,000, but the
membership of the Council is on a 50/50 basis.
Unless the representatives of Missions had been
prepared to ®act in this generous way, and to forget
altogether the disproportion of financial investment,
% B it would have been impossible for us to develop the
wﬂr#¢m44J§ sense of solidarity{which the Council represents.
I believe the same holds good of our educational
institutions.

The question which you rase as to the
minimum unit of co-operation appeals very strongly
to me., I wish I were a good enough'American’ to
understand quite clearly what “raising the ante"
exactly connotes, but as 1 imagine that it refers
to an increase in the original basis, it certainly

oM~ has my heartiest support! When one thinks of the
XLV‘*?? _s-enormous increase in buildings, equipment, staff and
A ' 1 educational facilities which this place represents
A f5°' to-day, as compared with the conditions when the $1000
' minimum was adopted, 1 think that a very strong case
can be made out for an increase.

Your reference to the $500Q Gold which is
f) to be charged up against us for attorney's fees,
comes rather as a blow, as we have no funds in hand
to meet it, and 1 fear it will simply go to swell
an overdraft on the building and equipment fund
which I am most anxious to see wiped out at the
earliest possible moment.

(4) Promotional Activities

I read with deep appreciation the sympathetic
minute passed by the Joint Board with reference to the
possibility of some active promotional work being carried
on in N.,America in the interests of the University.

Mgy 1 express to you and to the Joint Board my sincere
thanks for this sympathetic eeference. 1 earnestly
hope t hat your Executive Comm®ttee will be able to follow
out the suggestion of the Joint Board in finding some ways
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of promoting interest. In this connection the
presence of Mr. Cassat and Dean MacRae should be
of great service, and I trust that the Board will
see its way to giving them some facilities for
placing the needs of this institution before
possible supporters.

I notice also that the board has pxpressed
its willingness to make an endeavour to secure the
balance of funds needed for the salary and maintenance
of Dr, Cheng, in the event of his accepting the Vice-
Presidency, and the available funds from Great Sritain
being inadequate. Again let me say how keenly we have
appreciated this action.

(5) _ Department of Education and Mjddle School.

Here again your board has given us occasion
for real encouragement, and I earnestly hope that it
will result in steps being made possible for some
start to be made during the coming autumn. We at this
end are doing our utmost to induce a wealthy Chinese
friend of the 6hi University to put money into this
project, and I am hoping that if we can make a temporary
commencement in rented quarters, we shall find him
willing to do something more permanent and substantial.

K kKKK K kAKX FhK XK

Our _%;el.d.&:a.rd will hold theirﬁgn%
Meeti on_18th Jupne and the following days, an

4t that time the Minutes of the British and N,American
Joint Boards will be laid before them. 1 shall then
be writing to you in detail with reference to such
actions as may be taken.

You will be interested to know that at the
gsame time as the Field Board meets we shall be having
our first Alumni Day, when the new University Gate,
which has been built by old graduates, will be formally
presented to the University. We are doing our utmost
to make this an opportunity for rallying interest,
with a view to securing fuller support for the University
ffom these graduates in the future.
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I camot close this letter without saying
how profoundly we have rejoiced in the remarkable
results which have attended the work of your Bopard
for thispast year year. Whatever crigica may say as
to the increase of false teaching f»r the decadence
of conviction,*tke Church which is willing to provide
more than five million Gold Dollars in the year for
the carrying on of its missionary enterprise, is a Church
that has is full of spiritual vigour and life, and I would
like to offer you on behalf of the University our warmest
congratulations upon this splendid result.

With kind regards,
Believe me,
Yours very sincerely,

st
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My dear Dr, Scott,

There are four matters which were acted upon
by the Field Board of Managers at their recent meeting
which involved special appeals to the co- operatlng
Missions.

e —————— LY k]

The first of these is contained in Minute No 4232
and is an appeal for direct contributions towards General
University expenditure. Bxpension of the Work of the
University Mot only increases to some extent our overhead

charges, but brings new demands upon us in connection
with these matters which specially affect the corporate
life of the institution and its policy of attempting to
secure Chinese support. All general publicity work
falls upon this tudget, as do also the upkeep of the
general buildings and grounds, o€ the development of

the religious, social and athiletic life of the student
body, and a grant towards the University Library.

In this way the University is serving all schools, but
although we receive a small contribution from each school
it does not tegin to pay forthe expenses to which I have
reférred, and had it not bteen for the appropriation from
your Board and from the British Joint Board, we should
have teen in a very serious position. We are still
needing further help, and as you will see, the Board

is asking thet each lMission which co-operates in the
University should meke a definite appropriation to

the University itself, as well as to the particular
school in which its representatives are working.

I hardly think that any Mission Board can consider
this request an unreasonable one.

OHOY
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(2) =92 The second matter is with reference to the
upkeep of the E jon Department, the maintenance

of vW’ﬁlTﬁ'%pon the Baptist
Missionary Society, and has been made from a special
fund known as the Arthington Fund. Unfortunately that
fund is coming to an end, and there is no possibility
of increased appropriations. The Field Board, however,
feel that the extraordinary opportunities which the
Extension Department possess for evangelistic and
social work should not merely be confined to the daylight
hours. There is a large population in this city which
would throng the doors of the institution in an evening
if it could but receive them, but the expense of
lighting and the extra staff, would probably entail

& further ammual expenditure of approximately $2000.
The Field Board felt that this matter also should be
brought to the attention of the different co-operating
Missions, in the hope that some might see their way

to make a grant towards the same.

(3) In Minutes 35§+Se you will also find reference
to two_gpeciad staff pepdg, the former for an increase
of nurses, and the latter for the special appointment
of a superintendent of works to take over the growing
burden of administration of our physical fant.

In the casg of nurges, we have already had
@& promise from the Cgnadian Presbyterian Women's
Missionary Society that they would be prepared to
support a nurse on this staff, butve have never so
far secured #&n appointment; whilst the need of extra
nurses was included in the original appeal sent to the
Women's Boards in commection with the amelgamation of
the Peking Women's ledical Collece with our School of
Medicine.

I do not know whether you would
me to commun igg directlywith the co-opera
Boardg in N.America, or for yourse or . ss ’
80 on behalf of the Field Board. Would you kindly inform
me on this point. I shall of course communicate these
matters to the lMissions in China, but they do not all
follow the procedure which is followed by the A.P.M. in
requiring such matters to be acted upon first on the Field,
and it is therefore an advantage for these requests to be
presented not only to the Missions in China, but also to
their Board authorities., I shall be glad to hear from you
on this peint pata, .

With kind regards,
Yours very sincerely,

ot ot

JHOS
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21st June, 1924. AMTUNS
Dr. R, Fletcher liporshead, ‘“”‘ulﬂmu“i
19} Furnival Street,

LONDON, E.C.4., ENGLAND ,m

and Dr. G.T. Scott, o
156, Fifth Avenue, NEW YORK CITY,
U:8.A.

Dear Dr. Scott and Dr. Moorshead,

We have just completed a particularly
interesting week in the history of 52; University,
a8 we have had our first Aluan_Day,A edication
of the new Ggte which the Alumni presentéd to the
University, the Graduation Ceremony of the largest
Theological Class which have ever received their
diplomas at one time, and the Annual lleeting of
the Field Board of Managers.

The spirit throughout these gatherings has
been delightful, and it has bteen a most encouraging
experience. Although it was not possikle for a very
large number of old graduates to assemble lere, owing
to the distance at which many of them live, and the
fact that a large number of them are teaching in schools
which have not yet commenced their vacations, we had
between 60 and 70 representatives present, some of whom
tfavelled 2 considerable distance in order to be with
us. You will find in the large batch of papers which
I =m sending you, & programme of the ceremony; sRé-es
We were favoured with excellent weather, 1t passed
off most pleasantly and happily.

Unfortunately Dr. Chang Po-ling was unable to
attend this meeting, or the meeting of the Field Board,
tut Bishop Scott, as Vice Chairman, kindly took his
place on both occasions. During the afternoon of Alumni
Day the graduates met togethdr for a consideratle period,
and ere planning to develop their own Association more
fully, with a view to enlisting the support of all former
graduates. This will, I hope, result in the gradual
development of finmanciel aid for the work of the University.
We ccncluded a very interesting day with a Chinese dinner
ot which the University staff and the alumni toth partook.

OHLE
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Our Graduation Ceremony consisted of a very
impressive religious service, which was held in the
University Church, and at which Yr, T.T. Lew of Peking
delivered a very able address. Fourteen theological
students received their diplomas out of a class of 17,
the other three being put back for a further six months
s tudy .

The Annual Meeting of the Field Board took place
on June 18 & 19, and for the first tbme we were favoured
with the presence of our new women members, who added
creatly to our Conference. Amongst other new members who
were welcomed on the Board was the Rev. N. Astrup Larsen,
Acting Superintendent of the Lutheran United Mission,

Rev. Harold B. ttenbury, Superintendent of the Wesleyan
llethodist Central China Mission, Mr., Y.H.Wang, who has the
distinction of beibng the first Chinese representative elected
by & foreign mission as its delegate to the Board, and .
Sun Hwei-wu, Chairman of the Provincial Assembly of Shantung,
who is the newly appointed representative of the Alumni
Association. Our meetings were most harmonious, and as
you will see from the Minutes a considerable amount of
business was done. Without further coment I will now

take up these Minutes in order.

494,

Copies of these Reports are being mailed to you
herewith, and I hope you will have time to peruse them as
various of the items dealt with in our Minutes arose from
matters contained in those reports. Ly own reportg-whiech
is to ke printed, as was the case last year, and & number
of copies will e sent to each of you together with the
printed volume of Minutes.

495. Representation of Wemen on Field Beoerd

We had beforg¢ us in considering this subject,
not only the point raised by the British Joint Board, btut
also a suggestion from the Dean of Women, that so long
as there are gt two women's lMission Boards actively
co-operating in the maintenance of the Women's Unit,
their representation on the Women's Committee should be
increased, At present, s you know, there is but one
representative,under our constitution,for each such Board,
so that the total membership of the Women's Committee at
present cannot exceed four, two Mission representatives
and tw co-opted. This is obviously inadequate.
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The point which has beengain raisd by the
the British Joint Board is by no means as simple as
it may appear on the surface. I think there is no
question that from the constitutional aspect their
protest is a correct one, and thatd{the Wamen's Boards
should be entitled to direct membershij upon the Field
Board, as is the case with the men's Boards The metter,
however, is greatly complicated by the fact that with
some socﬁ%les,such as the American llethodist Women's
Auxiliary, #8 is an entirely separate unit, whereas
with others,such as the A.P.l. or BM.S., this is not
the case, If therefore we are to keep to the strlcﬂ%
constitutional aspect, or as others have urged, to ignore
the sex question altO"ether it would olmplj mean
that the Board which did not have a separate Women's
Society would not necessarily secure any women's representa-
tion at all, although its women constituents at home
might be making large contritutions to the smpport of
the work.

adgit that this difficulty could of course
be overcome, but it is only one of various complications
in _herent in the situation. Illopwever there is no question
that the whole constitution of our Field Board will need
complete reconsideration before long, for even if we do
not cecure the Charter from Canada, we shall still hawe
to go into the qguestion of our constitutional procedure
out here. For that reason the Field Board considered
it inadvisatle to deal with this matter immediately, but
to wait for the byelaws which your committees are now
preparing for submission to the field.

496 and 497. Cherter @nd Incorporation.

* The Field Board have bteen much gratifhed with
tnc progress which has been made towards t he securing of
our Charter, and we feel that we are under a special
debt of gra tltude to the Committees which have bteen
working on this metter in New York and London. We
anxiously await definite news as to whether or not the
Bill is passed. If it is, through, 1 take it that we
shall then ke receiving suggestions fram New York as
to the constitution of the pweowieodemest Doard of Governors
and the suggested byelaws for the University. I shall of
course take these up in due course with the organizations
on the Field.
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The Field Board did not quite know what to do
with reference to the bill for attorneys fees, as we have
no funds which can te used for this purpose. We trust,
however, that the special effort which is to be made
2t both home bases to secure money will pay the costs
of incorporation,&will also be abkle to take care of
this item e

498. Admission of Women Students

Bne of the most interesting matters which
came before us in the reports of the Administrative
Officers was that concerning the success of our expeSiment
in co-education. It has been quite remarkable to notice
how easily the adjustments have been made, and how little
administrative difficulty they have caused. This has
teen due partly to the dignified and selfpossessed
character of the educated women students of China to-day,
and partly to the unique advantage which we pos sess
in heving with us such experienced helpers as Dr. Luella
Miner and Dr, Eliza Leonard. There has been one element
in the situation, and one only, which hBas caused some
disappointment, end that is the failure of a somewhat
large proportion of the women pre-medical students to
make good on the scientific side of their work. There
is no question whatever that the mental capacity of the
women students is fully equal to that of men, and in some
respects they are inclined to take their work far more
seriously and conscientiously. In the Medical School,
therefore, they ere easily able to hold their own
position, but in the first year of Pre-liedicine, when
we are dealing with girls who have come straight to us
from liddle Schools in most of which the teaching of
science is sadly lacking, it is rather a different
story. Although we took in a large number of such girl
students last September, I am afraid that meny of them
will have to be dropped. This is of course a serious
metter, znd one which will only be solved when the various
Girls! liddle Schools are ketter wtaffed with expert
teachers.

This aspect of the situation was brought %o
the attention of the Field Board by a resolution asking
that our new Department of Education which will shortly ke
offering courses should also ke open to wommen students.
This of course is a matter upon which we shall need
the jedgment and decision of the Joint Boards, as it will
eventually entail the provision of larger dormitory
accomnodation that we at present possess, Oor as an
alternative, the opening of a residential hostel.

OHOY
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Such women students as could avail themselves
of this course next September can be = ccommadated without
any financial obligation, and in view of this fact and
of the great undesirability of delmying a further year
before admitting such students, the Field Board recoammended
to the University authorities that they bte allowed to
avail themselves of the facilities of the Department of
Education during this coming yeast.

This, however, is really only an emergency measure
in view of the fact that it is not possible to secure Joint
Board action at so short a notice, btut the larger question
as to whether or not we should make it @ practice to receive
women students each year is the critical one.

At the present time we are receiving constant
applikcations on this point, and when one thinks of the large
Christiah community in this province alone, and the gfowing
need for qualified Christian women teachers, it is difficult
to justify a policy which would shut them out of the advant ages
which our Department of Education will now be able to offer,
anG which will providefaccmmnodation for considerably more
students than are at present enrolled. If it were merely
a question of adding 10 or 20 men students per annum to
this Department of Education, it would be a perfectly
obvious matter. Ought we therefore to allow the fact
that they are women to stand in the wey of their securing
these much needed facilities, now that we have women students
in the ofher departments, and excellent supervision is provided
for them:

499. University liddde School.
As I think you both know, I have greatly hoped

that we might be in the position to open the first two

classes of liddle School during the coming autumn, in spite

of the fact that this would involve the using of temporary

juarters. As however only half of the expense is guaranteed,

end we do not yet know what attitude the N.American Joint

Board will tuke towards providing the other half, I did not

feel justified 1in proposing any such step to the Field Board.

The Minute has therefore been worded, as you will see, in

the hope that we may be in a position to make a commencement

with this work next February. By that time lMr, Drake will

be back and our Department will e in a good condition to

look after this side of the work.
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Meantime you will te interested to know that we

have as our alumni representative on the Field Board

a Chinese gentleman who not only possesses considerable
means, but who for some time past has been contemplating
the possibility of erecting a private Middle School in this
city. Hitherto we have not encouraged him very much in
this matter, as we feared that the control of such a school
would probably be out of our hands, and that although we
might be allowed to use it for practice teaching, we should
have little or ho voice in the choice of curriculum or the
selection of staff. Now that lir. Sun has become a member

of our Field Board, and will be brought into touch with

our own situation regarding the Middle School, we are not
without hope that he may be induced to put up permanent
buildings for us, and to ask the University to run the
School for him. This would of course at once relieve

the home Joint Boards of the heavy burden of trying to
secure permanent quarters for us. This possibility, however,
\adds to the urgency of our making a temporary start, =

s to get our classes organized and students gathered together.
llay I cormend this matter to the sympathetic consideration
‘of the N.American Joint Board.

900. Continuance of Sub-Freshman Year.
The carrying on of this special year which was
decided upon by the Field Board in June 1923, imposes heavy
burdens upon our scientific departments, It was only
instituted in odder to give the liddle Schools a breathing
space in which to raise their own standards to those of
a full six=-year school. We feel, therefore, quite justified,
in giving notice that we shall abandon this sub~freshman
year in September 1926. By that tsaime; time, however, we
will probably be running three years of Senior Middle
School ourselves, and tlms widl be able to care for students
of such schools as are still unable to make the change.

504. DNon-residential students.

In accordance with the requést of the li.American
Joint Board we have been making enquiries fram the various
Christian Colleges as to their experience in the matter of
non-residential students, and I am enclosing for each of
you a statement which we have drawn up as a result of this
enquiry.

You will notice that while a considerable number
of the colleges have had no experience in this connection,
those who have received non-residential students are distinctly
divided in their mind as to the wisdom of such a course, the
chief objections, where they exist, teing on the grounds of
(a) the deterring effect upon the religious life of the
student body, (b) the difficulty of assimilating non-residential
students into the general student body, and (c) the impossi bility
of providing adequate supervision of the lives lived by such
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When the result of this correspondence was
reported to the Field Board, the general feeling expressed
was adverse to our taking sny serious step towards the
admission of such students. They did not feel that
objections should be raised in the case of lameoing
any whose surroundings are well safe-guarded, e.g. students
coming from good Christian homes in the city, or living
atfd the Y.M.C.A. or Y.W.C.A. etc. As a matter of fact
we %aﬂb already received a few students of this type.

505.  Support of Chinese lembers of Staff.

The Field Board considered the amflendec proposal
of the British Joint Board with reference to the procedure
to be adopted in the case of Chinese members of staff, whose
support is sought from home. They felt, however, that even
the amended proposal would create endless difficulty. bn
the Field. It may happen, for exalple, at any time that
we hear of an excellent man who has hitherto teen working
for a Mission or Christian organization which has nothing
whetever to do with this University. It s comparatively
easy in such a case for us,as a body on the field to
communicate with regard to him to the Mission or éhurch
to whick he belongs, and to gather together the necessary
references, But if, as is proposed by the British Joint
Board,.we are to ask that particular Church or Mission
to comfunicate ‘@irect with home, the digééstlties would be
g.eatly increased, and in many cases we %ot know whether
or not they wewdd hodle done so. We might of course ask
them in such a case to inform us when they have sent
the necessary particulars, but if they have to communicate
both with home and with us, they will naturally ask why
we cannot forward these particulars ourselves.

I cannot help feeling that the most satisfactory
procedure is for the Field Board to secure all credentials
that are necessary, both with reference to academic and
spiritual fitness of the individual in question; for us
tohyansfer it to the Joint Board in the country from which
the financial source is expectedy and for that Joint Board
to pass on the details to the particuler communion which
is affected. In that case the interdenominational
character of the Field Board and Joint Board, to which
reference is made in the B.J.B. linute, hardly affects
the case, as we merely act as transmitting agencies.

506, Pomt-graduate Fgcilities.

This Minute, as you will notice, is another
attempt to obliterate distinctions between foreign and
Chinese memters of staff. We have already had some experience
in this direction, as the P.U.M.C. has most kindly offered
post-graduate facilities for three or four of the Chinese
teachers on the staff of our School of Medicine, and they
have benefited greatly by such cmpesienee, We feel that thiw
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procedure should be extended, and although we cannot
commit ourselvew to the exact period at which it would

ke possible to offer a time of leave to the Chinese members
of staff, it should not te difficult, once the principle

is adopted, to make the necessary adjustments. It could
probably be done in almost every case without incurring
extra expense.

507.

This Minute requires some explanation. It arodse
out of a statement which you will see included in Dr.Cothran's
report, referring to an ®ction recently taken by the Medical
Faculty on the subject of the size of classes to which they
could give proper attention.

OQur laboratory accommodatiogp is at present
distinctly cramped, one mrticular laboratory, for example,
having to serve three departments. With the recent increase
in pre-meéical students, the ledical Faculty have become
somewhat alarmed as to whether theywould be gkie asked
to admit classes larger than can be ad@ommodated in one
section in the existing space, @nd the first Resolution
which they presented to the Senate was to the effect that
from September 1926 no classes larger than 30 should be
admitted. This action was not due to any unwillingness
to teach & larger number of students, but was dictated
by the physical limitations of their present accommodation,
thet being the meximum number which can be taught 2t
one sitting. If, therefore, larger classes are admitted,
2ll laboratory work for such classes has to be duplicated,
and that in turn is impossible without further space,
further =ccommodation,and some increase in the number
of essistant instructors, etc.

When the metter caime before Senate, I pointed
out to the representatives of the Medical Faculty that
we had assumed large responsibility by the inclusion of
so meny lissions in our ledical School, and that ip justice
to that wider constituency, it would hardly be proper for
us to put out a definite notice that we would not admit
more than a limited number of students. I urged that it
would be more in keeping with our responsibilities if we
should state what would be the extra requirements of space
and s taff which would enable us to take classes larger
than 30.

In accordance with that suggestion the Faculty
revised their original Minute and brought in definite
details as to further requirements. When this matter
came before the Field Board the representatives of the
more distant Missions, particularly the Lutheran Mjssion
and the Wesleyan liissionary Society, speoke very s trongly
against any suggestion on our part of limiting our medical
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classes to such a figure as thirty. They pointed out

that their only reason for co-operating in this School

at so great a distance from their own territory lay

in the possibility of sending students and receiving

back qualified helpers., If there was to be any thought

of excluding such students, their interests in the School
would cease, If on the other hand the inclusion of

larger classes entailgd greafgademands, they would endeavour
to use their personal influence with their Kission Bgards
to secure a larger measure of assistance.

It was in view of these remarks that the Minute
was drawn up in the form in which you now have it.

510, Assistant Professors.

With the growth of our Faculties we are finding
ourselves somewhat handicapped by our present constitution
which recognises no intermediate step tetween that of an
instructor and an associate professor., This difficulty is
not only felt in the case of Chinese members of the teach-
ing staff, but alsdfnew foreign teachers, who hitherto have
been immediately appointed as associate professors. This
is what has led to the request for an additional rank to
be instituted.

Strictly speaking this is an amendment to
constitution, btut I hope that when we consider our new
byelaws, = question of this nature, which is subject to
change as conditions differ, will not be written into
the actual constitution of the Field Board.

511. _Staff Appointments

I do not know that this somewhat formidable 1list
of staff appointments needs detailed comment. Bach case
has been gone into very carefully, and most of the new
appointments are due to the reorganization of the liedical
Faculty consequent upon the coming of the women teachers.
Bhis was first dealt with by a special committee of that
faculty, and subsequently approved by the whole body,
so that these recommendations come with the full approval
of the liedical Fgculty itself.

You will notice that our Librarian, lr. Donald Parker,
who came out on a three-year contract is resigning this
sumer, and returning to America. As he will not have
completed the full three-years he will only be receiving
a proportionate amount of the cost of his passage. He lms
done conscientious work and been most willing to help
wherever needed in the University.
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We are extremely fortunate in having 4R lir, Kwei,
a graduate of the Boone Library School, who has since
been assistant librargam at Tsing-Hua, Peking and the F.U.l.C.,
and who has been helping in our own Library, sipported by
private funds, for the last 12 months, He comes of a fine
Christian family and is himself a true Christian.

514, Rev. A.P. lioor.

You will remember that the Vepartmental Commi ttee
of our School of Theology recommended to the Administrative
Council in March of last year that an invitation be sent
to Rev. A.P. Moor, to join the teaching staff of that school,
-nd at the same time e request was addressed to the American
Presbyterian Mission to use their kind offices in the
attempt to sefure this appointment. We have since learnt
that Peking University is also making efforts to secure
Kr. Moor, but on hearing of our prior negotiations,

President Leighton Stuart has stppped action. I understand
that Mr. liacRae is already in close touch with the Presbyterian
Board offices with regard to this matter, and we earnestly
hepe that this may result in Ur. Moor's being accepted by

the Presbyterian Board, with a view to appointment to the

long unfilled vacancy on the Theological Staff.

515, MNursing Re-inforcement

The situation in our Nursing School is rapidly
becoming = most critical one. Since liiss Pollard's return
to England on health grounds two years ago, we have had
but three foreign nurses for the supervision of the work
an the University Hospital, and for the care of our large
and important Chinese Nursing School. During the past
few weeks Miss Logan has also been seriously ill with
throat affection, leading to joint trouble with subsea ent
cerdiac complications. At present the whole of our nursing
work is ewbsimeds upon the Dinkelacker sisters., Furthermore
we are, @ s you know, making plans with e view to large
extensions in the University Hospital, which wili call for
considerably increased foreign supervision.

More than two years ago the Women's lMissionary
Society of the angdigg_Presbyterian Church undertook to
support a hmrse upon our Hospital staff, but referred the
matter #e of appointiment to their lMission in Honan. The t
Missiop has been unable to set anyone aside for this
position, owing to the claims of its own expanding medical
sergice. I am therefore asking them to join with us in our
appeal to their Society to make an appointment direct from
home, and should bte most grateful for the support of the
¥.American Joint Board in forwarding this appeal.

[ 5
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We have also for the last three years Teen
looking for a representative of the S.P.G., as
Prebendary Isaacs had kindly undertaken to find the
support of & former member of his parish, who had
gualified as a2 trained nurse, and was expecting to come
to China. Unfpetunately she was prevented by domestic
circumstances from coming to the Bast, and since then
no-one has been found to take her place, In view of
our critical reed here, and of &he great desirability
that our Nursing School, like our School of liedicine,
and Hospital, should be equally served by both British
and American nurses, we would appeal to the British
Joint Board to assist us in the attempt to secure an
S.P.G, nurse.

For the remainder we are looking to the Presbyterian
and Methodist Women's Boards in America,@s the supply of "
tl- six new nurses formipg part of the urgent needs out-
lined in connection with the Amalgamation Scheme. Might
I also ask for the help of the N.American Joint Board
in this connection.

516. Superintendent of Works

I have on more than oneoccasion referred to
the heavy strain which is coming upon us, owing to the
growing expansion of our physical plant; The care of
our power-plant and workshop and the oversight of
repairs, and of our staff of employees is preventin
proving an extremely heavy burden. A large part of this
at present is resting upon the shoulders of Mr, Harkness
who ds professor of physics had more than 150 students
under his care last term, involving an enormous load of
teaching duties. The rest of this work comes mostly
upon myself, end I think that I can also claim to have
my hands sufficiently full without these routine details.

There is no question that if we had a business
men with some training in the care of machinery and
of & workshop, who could take over these duties, and
who could regerd the spiritual and social care of our
staff of employees &s his main missionary activity,
we should not only sefure farf more efficient services
than has been the case in the past, btut would relieve
overtaxed teachers and administrators, and effect
real economies in finance. There are a great number of
places in our present system, particularly in such matters
o8 the cost of repeirs and the economic use of power pbdant,
where our present system is as wasteful financially as it
is from the point of view of man power, Might I ask you
to bring this matter to the =zttention of the co=-operating
Kissions in the hope that one or other of them will be
prepared to set a man aside for this duty?
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518. Financial Support of the University.
Although,a s you will learn from the Treasurer's

Statement, the University is succeeding in living within

its income, in accordance with the rigid policy which the

Treasurer and I are insisting upon, one of our greatest

difficulties at present is the provision of an adequate

source of income for general University administration.

Since the three colleges were assembled in Tsinan, and

the University bec@ume a definite unit, a large number of

activities essential to the development of a corporate

University spirit and to the cultivation of the Chinese

comnunity, have devolved upon the general University funds.

The whole of the religious and sthletic life of the institution,

together with the upkeep of the general buildings and grounds,

the cost of our publicity work, etc, have to be met out of

this budget, and it is a very difficult ngtter to finance it.

We are greatly indebted to the American FPresbyterian
llission North and to the British Joint Board for the appropria-
tions which they have made during the past two or three years,
but we have noted with some alexrm, that the British Joint
Board have not seen their way to guargntee the sum of $1000
which for the past three years we have received from the
Baptist Missionary Society, nor are they able to promi se
us the whole of the $4000 for which we budgeted last year.
This means' therefore that at the very coimencement of our
fiscal ygar our General University Fund is faced with a
possible reduction of $2000, Such a reduction can only be made
on our budget, byt cutting out some of the items which as
we see 1t are really essential to the life and progress of
the University, such, for example, as the issuing of our
already limited publications, or the salary of our physical
director.

Such retrenchment would have s erious consequences
et the present time, and we are therefore appedling to
the British Joint Board to reconsider their decision,
in the hope that they may yet be able to guarantee the
full $5000 necessary to carry on our existing activities.

There is however another possible source of help.
It always seems to the Field Bpard somewhat strange that
wiiile the General University Fund has to carg Eir S0 many
activities which help the component schools, Missions
co-operating in any partialar school mzke no appropriation
whatever to the General University Fund itself. It is true
that = smml assessment is made from each school towards General
University expenditure, but this assessment is a very small
proportion of the actual expenses incurred; nor is it possikle
whilst the budgets of the sclool are so restricted to increase
it.
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The Field Board considered that this was a case
in which an appeal should bte directed to the co-operating
lissions to make a definite appropriation towards General
University Funds, You will notice from the Minute that
they have suggested a mimimum of $250. I felt obliged
to utter a word of protest against that minimum, as we
have learnt from somewhat sad experience that = mininruk

is very apt to become a maximum. The Board, however, did
inot feel that & larger sum should be included in the Minute,
but earnestly hoped that some of the Missions would see
their way to making a more generous appropriation than
the actual figure named.

This last year has been & most anxious one
from the point of view of finance, owing to the uncertainty
as to the sum which we should receive for general University
rurposes from the British Joint Board. It would greatly
relieve my own personal anxieties if a more certain source
of income were assured to us by additional appropriations
from the various Missions.

519, Revised Scale of Salaries

The action for this revision has arisen partly
because of the new rank of assistant professor, recently
decided upon, and partly rtecause we are finding it
essential to lwave a somewhat larger scope for possitle
increases of salary in the case of well-qualified Chinese
members of #taff whom it is not expedient to promote to
a new rank. Before deciding upon this € Yy, we
secured information as to the scale of sakaries which
obtains in other institihtions in this country, and I may
mention that the rates recommended by the Field Board
«re in an intermediate position btetween a minimum and
maximum prevailing at other colleges.

“)l.

_AMAdditional Microscopes.

At the time when our Pre-Medical and lledical
Departments were equipped, the money in hand was
insufficient for the purchase of an adequate number of
microscopes for the Departme%332§ %ggéogy, and during
the past year that Departmen €eh unable to carry
on its work but for the fact that it was abtle to Lorrow
some from the School of liedicine. With the increase of
our pre-medical students, that provision will no longer
be sufficient, and the Department has therefore bteen
obliged to give notice that it will be unable to teach
& lerger entering class than 45 during the coming term

unless a«dditional microscopes are provided.
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Dr, Leonard who has been greatly concerned about
this matter for some months, has already written to the
Women's Committee in New York requesting them to make
e grant towarde this needed apparatus from the money
which they have ¥ reserved for equipment, and we_ should
e grateful if the l.American Joint Bpard would up
this request; otherwise I am afraid there will be nothing
for it but to limit the entering class in September. Seeing
that in any case a comparatively large proportiocn of our new
pre-medical students fail to enter the School of Medicine,
owing to insufficiency of scholarship or &nability to cope
with the somewhat he avy requirements of our Pre-Medical
course, such a limiting of the entering class would greatly
prejudice the possibility of adequate classes eventually
reaching the Mecical School.

525, _Extension Department.

I am not sure how far you are aware of the fact
that in spite of the remarkable work that is being done
in our Extension Department, the limitations of its btudget,
which have hitherto only teen provided by @ single llission,
have made it impossible to open the doors of the Institute
during the evenings. This means that & large number of
people who are occupied during the day time can never
avail themselves of the opportunities of the Institute.
Mr. Whitewright has for a long t@me been greatly concerned
atout this, and the Field Board ame urged that an attempt
e made to secure adé:* the necessary additional appropriations.
We are therefore appealing both to the Baptist Missionary
Society which at present supports the Department, and also
to the other Missions, for help in this direction.

525(za). Pr, Li Tien-lu's House.

The action which has been taken by the Field
Board is in accordance with the linute of the Preshyterian
Board recently referred to us by Dr. Scott. A sum of money
has been placed at the disposal of the University which can
e used for the r e-payment to the Presbyterian Board of that
share of their former appropriation of Gold ¢6,000 which
has been used in the erection of this house. That sum will
now be paid over the Presbyterian llission for use as they
, may incicate, and the house will therefore be regarded as
belonging to the University for use either by Chinese or
foreign members of staff. May I tecke this opportunity of
expressing on behalf of the Field Board our sincere thanks
to the Prestyterian Board of Foreign lissions for their
generous action in releasing all claim to this residence.
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525(b). Water Supply.

There was no matter brought before the Field
Board of more serious moment than the Report of the lManager
of the Power Plant uwpon the condition of our water supply.
When the present artesian well was sunk a few years ago
and pump installed, the buildings were far fewer in number
then they are to-day. We have howéver seen rapid increases
in our physical plant without eny proportionate increase
in our water installation. When the woken's dormitory
was erected, and the Manager of the Power Plant was
instructed to connect that building also with the well,
he sent me an official protest, pointing out the serious
risk which we were running.

At the present time our pump is worked by electric
power, but so great are the demands upon the well in relation
to the pumping capacity of the plant, that water is used
cs fast as 1t is drawn, and any temporary stoppage of
electric power or breakdown of machinery means that all
water supply is instantly cut off.

I need hardly point out to you the seriousness
of this situation, With property of AM€ a value exceeding
$1,000,000 and with 211 our sanitary arrangements etbendent
upon an adequate supply of water. A special Committee
has teen invewtigating this matter for several weeks past
and we have had considerable correspondence with engineers
es tc the most economical scheme which would ensure a due
reserve, The first estimetes have been rutinlessly pared
down, and we have at lest reached an irreducible minimum
bty which a second well and additional pump, together with
repairs to our existing mechinery, would be provided for
an estimated cost of Mex.$9,500,

As you will observe from the Minute, the Field
Board are making this a matter of appeal to the Women's
Committee, regarding which Dr. Leonard has already written
to New York some weeks ago. The Board felt, however, that
the situation was so grave, that it was quite unjustifiable
to delay action for a single month. They have therefore
teken the unprecedented step of instructing the Power Plant
to proceed immediately with the boring of a second well,
and the installation of & new pump.

This expenditure will of course have to be dealt
with for the time being as an overdraft, the interest
upon the same Pteing added to existing charges for water.

[JHCZ[]
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I felt very hesitant about this step when it
was first suggested, in view of the clear and strong
action taken by the N.American Joint Board a year ago,
when the proposal to raise a loan for the building of
houses was considered by that btody. I think, however,
you will agree that the situation with which we are at
present faced, is hardly analagous to the sithation then
presented to the Board. We are at present running & most
grave risk and it is difficult to how we can do
otherwise than take immediate steps to place ourselves
in a safer position ,in spite of the expense involved.

I earnestly trust that the Joint Boards will support
us in this action.

25(c). _Overdraft on Building Fund.

You will remember thah in presenting a statement
as to the existing Overdraft on the various Buildings which
have teen erected here during the past few years, a clause
was included in our lMinute, poimting out that the greater
part of this sum was covered by the deposit in the Banque
Industrielle, lir. Hunter has since discovered that
this is an inaccuracy, and we are therefore anxious to
correct false impressions which the previous kinute may
have given. Unfortunately we have not at present any word
25 to the recovery of our deposit in the Banque Industrielle.
Should that money be lost our Overdraft will have to be
increased by that sum, which is a serious condition to be
faced.

525(d). Tax for Maintenance of Pullif Services,

This Minute is the outcome of the action taken
by the Administrative Council in November last, details
of which are already in your hands. A special committee
will be appointed to make a careful estimate of the charges
for- public servicesg which should rightly be assessed,
and 2 small municipal tax will then be charged upon all
University property in order to cover these items. This
will not only include the present upkeep of such services,
but also leave a amall balance for necessary extensions.

525(f) Leper Hospital.

You will, I am sure, ke gratified to hear of
the steps that have been taken with regard to the e stablish-
ment of & Leper Hospital in close proximity to the University.
Two of our old graduates have been most enthusiastic in
support of this scheme, one of them himself advancing the
whole sum required for the purchase of land, the repayment
of which he is hoping eventually to secure from some of his
Chinese friends. ©Plans are now being drawn for submission
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to the Migsion to Lepers, and we are hoping that it
will be pogsikle to erect a building very shortly.
Although it will be under its own special Board of
Management, the Deed of Trust, which is being drawn
up, not only giges us full liberty to undertake the
medical care of the patients, and to use the Hospital
for the purpose of teaching our students, but also
confers upon us full facilities for evangelistic work.
In this way I trust that we shall be able to render
a real service to this unfortunate section of the
community.

Sl

I feel & must apologetic as I think of the
length of this letter, but it did not seem possible
to forward to you so many important minutes without
giving you some idea as to the reasons which have led
the Field Board to take the various actions contained
in them.

If my statements are not as clear as they
should bve, will you please excuse it on the ground that
we are at the end of an extremely heavy term, and my
mind is not working as satisflactorily as I might wish.

I am feeling pretty tired out these days, but I am hoping
to cet away for a time during the vacation.

With kind regards,
Yours very sincerely,

i

/"’_"ﬁ
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Dre Re Flotoher Loorshend
19 Furnival Strect
Lom. EOCO" .‘3’“1“

Dr. Harold Balme
Zhantung Christisn University
Tsinan, Shantung, China

Denr Dr. Loovshend and Dr. Halme,

Thaok you for your fine recent letters of Lny Z26th and Say 3lst
respectively regarding the University. Dr. lLoorshead enclosed a copy of the
Linutes of the ZAritish Jolnt Zosrd leeting of iay 16%h and s ooy of his letter
of gy 2lst to Dr. Balme. It is fine to be aseured of the steady and satisfactory
jrogress and developwment of this importsnt institution.

Si-lewes, e have had very little time m8 yet to give to these

Sy-~Lews. Verious chapnges have been made in the Deaft 2511 for the Charter throwing
sow matters lulo the Zy~laws and 1t would svem advisadle tho! the drafting of the
Ey=~lasg smanit the actual completion and paseage of the ¥ill. The tsg mattors that
have been relegated Lo the Ly-Lave are,~ provision for representation by proxies,
which was finally changed Lo perumissive rathar than mandatory in the Draft 2ill, and
the matter of degrees Lecomiug avallable only after examination sulsequent to the
pussagd of the Agt.

Leaft 21ll. Thls has Leen golng through almost dnily changes lately.
I bave hardly been able 10 keep up with them. Tho most serious gquestion hae been
io regsrd to Jection 10 om the conforring of degrees. This is a very long story.
The satter finally came %0 a head in tho Sonate Committee last iridey and as a com-
promise the Committee adopted the elause vending as follows,~ “The Univercity may,
subject to such regulaticns as the Board mey by Jy~law snact, gront such aredentiale
and degrges, including honorary degrees, as are in sccordangs with the laws of Chima,™
&‘hfn:propolﬂ by a momber of the Comnittes was "immediantely sooepted” by the at' ornmey
for the Tuiversity vwho was prosenting the matter to the Committee. It 18 onsy to
undersinnd shat the Comsitiee had in umind in adopting the clause, yot its iz lloa-
tions might be quite serlgus 1f attempt were made to force = full and strict inter-
pretaticn of the clause and bring the degree graniing suthority of the University
under the Aducatlonsl Lase of Chima. Opinion in Zow York, shich T have tried to
canvass,seens to Lo that the clause 1s somevwhat unfortunante bdut that 1t might be
bettor to accopt it or an attenpt at revision might make matters worse. The position
of the attorneys hae been L0 get the best Charter we Oan now snd to aprly for any
necossary; amendsents st s later date., Peeling that the ¥uiversity on the field
should be apprised of this revision in the degree granting article, ! at onoe osbled
Dre Ealme, the morning of June 2lst, as followe:~

BiLi Ll
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A7UCGADKOD DROPLEBEKS S80RUVGOACIP

Translation:~ Charter is likely to be approved QJuote ~ Juch Degrees as
«ro ln accordsnce with laws, Chinma. Telegraph if any objection.

George Te S30t8.

our ssswaption is that what the Committee of the Senate intends 1s
that degrees shall not be granted “contrary to Chinese Law.” I have suggested to
the Canadian attormeys that this wording of "not contrary® would inpress me oS
wiser then "in sccordance with.” '

H¥iddle Sehool ¥unds. e are looking for funds to help toward the
temporsry fitting out of the quarters for the Liddle Sehool and its dormitories, but
ae yot none have been found. Naturally this type of temporary construction does
not make =mch of an sppenl.

The Presbyterisn Term of Uerviee, concerning which you in uire ie
five yenrs for the first tern in Chima ard oither five yenrs, aix years or seven
years for suceceosive terme wlth respective furloughe of six, nine or twelve monthe.
Mo distinctiom 18 made for missionaries in educntional work. The first term was
recently shortened and the flrst furlouch made » period of continmed preparation =ad

ST;‘JLK/O

ipe Cassnt will not retura to the University this yeor, tut we hope
thnt he own qualify 1n 1320. Te note Dr. Znlmo'e desire to have him arrive
suf:iclently early to relleve lir. Hunter Yefore the lsiter de;srts o furloush.

L

™

7 Zhe_Gupport in Selation to lepresentation. In suggesting that the
larger Liseions in the University wmight have more near proportionate recognition

/ on the 7ield Bosrd, I was not basing the matter chiefly upon "finansial intercet” or
*f inancisl luveetment” the terms which Dr. 2-lme uses. I think especially of the
jfviig“ interest representod for instance by twenty-nirve mechers of the losal Presty-
jerisn niesion (courting the quota as marrled.] ‘The Xiesion which places twenty-nine
seombars of ite ~taff im an institution would seem to deserve on the Eoard of Nanagement
more than twice as much authority as the Xission which places only two or three of
its membors in the institution. Nelther did I think of "loo-l control belug entirely
proportionate to finsncial laovestment™ but merely that ther: be somewbat more recogni-
tion than therc is at present of ti2 larger intarestc whioh the Lrgl ish Payptiet and
imericnn Presbyterisn Nissions now have at make and which other Boards might “e in-
clined to undertnixe if thay folt that thelr contribution would provide suitable reccg-
uition of thelr hesvier resconsibilities. You of course realize that my ob jective
is the placing of larger powers im the Il¢ld Board as the one body whieh reprosents nll
of the verious parties angnged in the University. The Home Boarde would, I belleve,
desire to tr-nsfer ehe lsrger posors only If the Fleld Board becane s little move
represantative of the senle of Inturcet in the Univorsaity. The larger Liselous having
larger representation night naturally desire to clect a Chinese within thelr quots of
Lanagers. lLoreover it is earnestly desired to malntain strong vitalising contact with
the two great Nissions. In no other union imstitution in Chima doee any ilsslon con-
tribute as ruch as the .nglish Eaptist nnd the imerican Presdyterian illseions contridute
to Shenmtung and in no other imstitution doos a fully cooperating Lission have se emall

\ o representatlon on the Fleld Board as do these two grest Lissions at Uhantunge ﬂ’—/

N
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.

Jesching gtaffe Let me summarise briefly a fes points in the
situation rogarding new and possidly new appointments for the University Otaff,

(a) Rews Do Campdell Autjer wme appointed by the Frostyterisn Board at ite
latest meoting, Jume 16th, for the Department of inglish. Ee is a very estimmble
ymmwtwnntuwn.aﬂnm”wumm 0ld bady. ir, Sutler has
been very highly recommondad by many types of people in oany different places. Ee
sas graduated from Colloge at cightoen years of age, taught Junior College inglish
for one yoar, took the regulsr three years at Prinoceton Cemimary, getting his M.A.
degroe =t Princeton Univereity and then held a Churoh History fellowship in Gre=t
Britain. During the paet year he has been etudent pastor in n College in Texse.
Fe comes to us from the Southern Presbyterian Board which is sonding Bo new
missionaries to Chima this yesr. He is now toking special courses in Few York
City on to-ching English to forsigners. Be would prefer an appoimtment to tench
Chureh History in the “chool of Theology, but becsuse of his gouth and his in-
experionce and the desirebility of hoving the Shantung fies lon kpov the man who
ie assigned to the School of Theology, pepecially ot Just this jumoture, Iir. Butler
is muite hapry to take the Hnglish appointment. Pephope later on there may be some
tranetar of ascipmment agressble to 21l psrtles concerned. To is n most liksble
person and will »» o fine student leader and will bo a very weloome addition to the
University sircle. The reports regerding Irs. futleyr are of the finest; but we
do not know her personally.

(b) Lr. loog hne Deen askod t0 70 % Hangohow College by the southern Prosby-
terian Board % f111 » vacancy in its quota thers. Hengohow surely needs him,
Mot the final decislon #ill be I do 0% kKnow. Yre LogRne would be glnd to have
hi~ iz the Sehool of "hoology. Tha arpointment at this time by the Precbyterisn
Ponrd for that post would have the same difficuities for Lre loor o8 tor ur. Butler.

(e) lre Cassady is on o fellosship in Lurope. He was proposed by ir. Hoor
for the Thaologiesl Staff. As lir, Cnseady belosgs to ihe Uhurcn of the Brethroen
ae wrote to the Secrstary of the Board, Dr. Sonenck, asking if the Church of the
Prethren could not support him in the Sehool of T™heolegy. Dre. Bonesck aonforred
#ith me about ten deyse ago and yeported that his Board was favorably inolined if
their niesion ou the field desired to make such aseigmment. It seeme that the
church of the Nrethran Misslon has nct kuown whether to cooperntie in the thoologlonl
work at Pexing or Tatnsn, It seems to me from what little I know of their situs-
tion that Teinam is the better place for thems You will wieh to take this up with
thelr Mission on ths fleld, Ploars note that mll of these young fellowe wish to
be profeesors of Theology right from the startd

(é) Xr. Xing Conrdon, the som of Dre . 7. Gordon {Ralph Commor), n gradunte
of Usnitobs University, who has speat the last two yoors in Neford, might be
ayatlable for the Teparteent of .nglish. T heard of him firet Just yesterdsy in a
letter from I'r. Uaciae who 18 pow in Vimnlpeg. T am wreiting informine Xr, lMacRne
that Ur. Butler has been aprointed for the 'nglish Department. I, Haclae approved
of ouch a course a forfinight or 80 ago intimating that later lw. Putler might bve
tr-meferred 10 the “chs-l of Theology. rCorhspe Yre Gordon vouléd go out o some other
departaent of the institution. He hae specialiped in kistory and in eoonomics.
"gesitly the Cauadlan Presbyterism Board would provide his support.

S




Dr. locorshend snd Dr, Balme -~ 4 June 23, 1924.

(o) kg Casgat. If lre Cassat's i1l health should prevent his retumm to Chima
next yoar, will the University wish to have a new man epyointed for the Creasurership
or would one of the men at pyesont on the fleld take over that mpouuzuw. The
University must continue Yo have a good Treasurer.

Dre Chepg Ching Y3 is soom to depart for China. He hes written or
telephoned we tuo or thrce tles recently, but without sny information as to his
future course ilu China. No doubt the ¢ 11 of the MNationel Chrictian Council will
strongly 2preal to hlume

Ihe Couths n Presbyterien Boaxd writes under dete of June 19th
that our request for a grant for the rre~ledical Depertment of the Uchool of Arte
and Sclences “"hae beon referrsd to our lLission for recomusndntion.” ire Willile*
letter concludes, "/is you know, our ouly sctive comnection with the &nheulw is
the U .dm'l Departeent.”  Plense ses that the Coutherr Presiyterisn iission realises
that Pro-ledicsl work is an indispensable port of ths lsdical Department!

sotion of Comuittee of Deforence and Jouncel on Chine jducationnl Reg
s should have been rofermed 1o Dr. Beime in on enrllor letter, nnd perhaps it was.
1t sy rate, I ax onclosing horeeith 10 Dre Islme a copy of that sction which the
Horth Amerloan Joint Josaxd spmroved in general snd asked to heve sudmitted to the field.
It is o&slble that thero mey be =u anoloaum to e~ch of you shoving oot only the
actlion of the Committeo of lofercnce and Co nsel butl the covering netion of the freshy-
terinn Zoard with Uecroturlnl comment thoreon % Preshyterisn Uissions in Chinae

hne been recelved and hus nade o very fime 1=

presolon, I w111 obviuusly cer-du a yood service and I hope that it meots with the
nighest sucoess,

Jresiy te S LeSembl; Upion Institutions, There wor an
;3 ter.:;;t . Wa in the Torelpgn issions Comsittee in ‘the rocent Geneyal Lsserdly tc have
@ “resbyterisn Doapd «ithdraw from sll ualon Theologionl [chools on the foreign
sld. The Commitise, however, made rocommendation on this mntder as shown in the
erxclosed pamphlec¢ 0f the aotious of the Cemeral .issembly. The Aesembly woe very
friendly to the foreign niealunar; onuse, showing what a doep and sblding ploce it
has 1n the henrt of the Church.

Zre Neorsu has sritten very enthualastically ol his work and 1life in
ngland. e will rosch the Jtates about the middle of July and plans %o be in Teinen
for the opening of the fall tsrm,

ith bost wlshes for a very happy ead halpfvl summer =nd vith warseet
personsl regards to esch of you, I am

Yery slimdersly yours

-

George T, lcott.

GTowdig
ERCLOCTURE .




SHANTUNG CHRISTIAN UNIVERSITY
British Joint Board TSINAN, CHINA

F. H. Hawkins, LL.B., Chai
R. Fletcher Moorshead, F.R.C.S., Secretary British Omce

JOHND.?. WMAE, B.A., B.D.
4 of Theology
North American Joint Board 19, Furnival St., London, E.C.4 LI TIEN-LU, Ph.D.

Dean, School of Arts and Science
Paul Monroe, Ph.D., LL.D., Chairman SAMUEL COCHRAN, M.D.
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156, Fifth Avenue, ];%y
NEW YORK CITY, U.S.A. f[ﬁ

Dear Dr, Scott,

Three or four days ago I received a cablegram
which when decoded appears to be as follows:-

"Charter is likely to be approved in such degree as is
in accordance witlh the laws of Chinal TeI@g?apE if there
is any objection."

Two words were incorrectly telegraphed, but we make out
that this is the sense of the message.

I am not quite clear as to whether the final
clause is a request on your part as to whether there is
any objection in Chinese law to the securing of such
a. Charter, or whether you are enquiring if we have any
objection to the granting of a Charter "in accordance
with the laws of China®.

I laid this matter before the Senate three
days ago, and have consulted with various Chinese friends.
The latter tell me that so far as the laws of China are
concerned, it would ke far better for us to act upon the
precedent of other foreign established colleges in this
country, which have Western Charters, %f for if once we
definitely ask for a ruling on the matter from the Board
of Justice or other Governmental Department, there will
be endless delays and difficulties arising.

So far as we ourselves can see we could not well
okject to any clause suggesting that the Charter te granted
in accordance with the laws of China. I am therefore
cabling to you as follows:- "As far as we know, do net
see any objection®. BEver yours sincerely,

Ny
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